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1100.1A 

FOREWORD 

The FAA Organization Manual is the principal medium by which the 
Administrator establishes major organizational concepts and structures, 
assigns missions and functions, and delegates authority. 

The order contains general organizational policies, standards; concepts, 
and philosophy applicable throughout FAA. It provides the basic authority 
for controlling and modifying the FAA organization and for obtaining the 
necessary approvals for appropriate changes. It provides criteria for 
establishing and procedures for annually certifying to the continuing need 
for assistant supervisory and special assistant positions. 

The material in this order provides direction for the initiation and 
accomplishment of all types of organizational changes, including notifica- 
tion to the Secretary and Members of Congress of significant changes in 
field elements. 

This order also authorizes the Director of Management Systems to 
issue changes to this order if the change does not affect policy, 
delegations of authority, or assignment of responsibilities, and if 
authority to make the change has not been specifically reserved by 
the Administrator. 
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CHAPTER 1. GENERAL 

SECTION 1. INTRODUCTION 

1. PURPOSE. This order establishes general FAA organizational policies, 
standards, concepts, and philosophy. 

2. DISTRIBUTION. This order is distributed to the division level in 
Washington, regions, and centers, and a limited distribution to field offices and - 

facilities. 

3. CANCELLATIONS. The following orders are canceled: 

a. llOC.1, FAA Organization - Policies and Standards. 

b. 1100.99A, Decommissioning of Facilities and Services. 

c. 1100.115A, Notification of Changes to Field Elements or Facilities. 

4 .  EXPLANATION OF CHANGES. 

a. Instructions on opening, closing, consolidating, and relocating field 
offices, decommissioning field facilities and services, changing hours of 
operation of towers and stations, and notifying the Secretary of Transportation 
and Members of Congress have been clarified and updated. Preliminary coordination 
of proposals by regional directors with Members of Congress, concerned officials, 
and users BEFORE submitting proposals to the Administrator is encouraged. 
Regional directors are required to delay official announcement of an approved 
change until after the expiration of 10 work days following transmittal of the 
notification to the Secretary by the Administrator by means of the Biweekly 
Highlights Report. This order consolidates instructions previously contained in 
the canceled orders. 

b. A proposal to open, close, consolidate, relocate, or change hours of 
field offices or facilities must be submitted to the Administrator for approval, 
even though the change may have begii approved at an earlier date through the 
budgetary process. Such a proposal is to be submitted by the regional director 
to the Administrator, through the Washington program office instead of through 
the Office of Management Systems for staff work leading to the Administrator's 
approval and notification to the Secretary. 

c. Exceptions are permitted in notification requirements to the Secrc:~,ir! 
when changes are being made to field offices and facilities which have no 
responsibility for public service contacts and affect less than four employees. 

Chap 1 
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d. ~imited authority for approval of proposals for organizational changes - 
and functional allocations at the division level and above has been delegated by 
the Administrator to the Associate Administrator for Administration. This 
authority is limited to those proposals which do not involve substantial interest 
to the Department, significant controversy, major reallocation of resources, or 
interest by the Congress. 

e. Criteria for establishing "Special Assistant" and "Assistant" 
supervisory positions have been revised. 

f. officials initiating major FAA actions under delegated authority are 
responsible for keeping the Administrator informed of key events or developments 
having a significant management, political, or public impact on the agency. 

g. Other changes have been made to update organizaticnal references and 
to amplify procedural requirements. 

5. FAA ORGANIZATION NANUAL. The FAA Organization Manual is made up of the 
following orders. 

a. Order 1100.1A, FAA Organization - Policies and Standards, contains 
general organizational policies, standards, concepts, and philosophy applicable 
throughout FAA. 

b. Order 1100.2B, Organization - FAA Headquarters, prescribes the 
organization and functions of the offices and services to the division level. 

c. Order 1100.5B, FAA Organization - Field, prescribes the organizational 
structure and functions to the division level for the regions, the Aeronautical 
Center, the FAA Technical Center, Netropolitan Washington Airports, and the 
Europe, Africa, and Middle East Office, but includes elements below this level 

;': when prescribed by the Administrator. A 

d. Order 1100.148, FAA OrganizatiorrManual, contains the mission and 
functional statements for the FAA organizational elements approved by the 
Secretary of Transportation. 

6. PCTKPOSE AND AUTHORITY OF THE FAA ORGAKIZATION HANUAL . 
a. The FAA Organization Manual is the principal nedium by which the 

Administrator establishes major organizational concepts and structure, assigns 
nissions ar;d functions, and delegates authority. 

Page 2 
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b. On t h e s e  matters, t h e  manual i s  t h e  b a s i c  a u t h o r i t y  wi-thin t h e  
agency. A l l  agency a c t i v i t i e s  and documents which r e f l e c t  o r g a n i z a t i o n ,  
assignment of r e s p o n s i b i l i t y ,  o r  d e l e g a t i o n  of a u t h o r i t y  must conform t o  
t h e  manual. T h i s  i n c l u d e s ,  b u t  is no t  l i m i t e d  t o ,  documents such as 
supplementary o r g a n i z a t i o n  d i r e c t i v e s ,  p o s i t i o n  d e s c r i p t i o n s , -  t e l ephone  
l i s t i n g s ,  and i n f o r m a t i o n  r e l e a s e d  t o  t h e  p u b l i c .  The manual may be 
o v e r r i d d e n  only a f t e r  w r i t t e n  a u t h o r i t y  i s  o b t a i n e d  from t h e  Admin is t ra to r .  
These d e c i s i o n s  by t h e  A d m i n i s t r a t o r  s h a l l  be fo l lowed  by amendments t o  t h e  
manual. 

c. The manual c o v e r s  FAA o r g a n i z a t i o n  g e n e r a l l y  down t o  and i n c l u d i n g  t h e  
* d i v i s i o n  l e v e l  i n  o f f i c e s ,  s e r v i c e s ,  r e g i o n s ,  c e n t e r s ,  t h e  Europe, A f r i c a ,  and 

Middle E a s t  O f f i c e ,  and t h e  M e t r o p o l i t a n  Washington A i r p o r t s ,  b u t  i n c l u d e s  zr 
e lements  below t h e s e  l e v e l s  when p r e s c r i b e d  by t h e  Admin is t ra to r .  

d. O r g a n i z a t i o n a l  m a t e r i a l  f o r  o r g a n i z a t i o n s  e s t a b l i s h e d  below t h e  
l e v e l s  p r e s c r i b e d  by t h e  manual s h a l l  be pub l i shed  i n  supplementary organ- 
i z a t i o n a l  d i r e c t i v e s  i s s u e d  by t h e  a p p r o p r i a t e  r e g i o n ,  o f f  i c e ,  s e r v i c e ,  t h e  
A e r o n a u t i c a l  Cen te r ,  FAA Technica l  Cen te r ,  t h e  Europe,  A f r i c a ,  and Middle 
E a s t  O f f i c e ,  o r  M e t r o p o l i t a n  Washington A i r p o r t s .  These d i r e c t i v e s  have t h e  
same s t a n d i n g  and a u t h o r i t y  w i t h i n  t h e i r  a r e a s  of coverage a s  t h e  manual 
h a s  f o r  t h e  agency. 

e. The manual a l s o  c o n t a i n s  e x p l i c i t  o r  i m p l i c i t  ( s e e  pa ragraph  12) 
d e l e g a t i o n s  of a u t h o r i t y  from t h e  Admin is t ra to r .  Rede lega t ions  of e x p l i c i t l y  
d e l e g a t e d  a u t h o r i t y  s h a l l  be pub l i shed  i n  supplementary o r g a n i z a t i o n a l  
d i r e c t i v e s .  

f .  The a u t h o r i t a t i v e  and d e f i n i t i v e  s t a t u s  of t h e  manual p rov ides  
a  b a s i s  f o r  a c c o u n t a b i l i t y  f o r  a l l  key o f f i c i a l s .  

g. The manual emphasizes t h e  u n i f i e d ,  i n t e g r a t e d ,  and s ing le -purpose  
n a t u r e  of FAA. 

- - 
h. The manual p rov ides  a  gu ide  t o  agency o f f i c i a l s  i n  de te rmin ing  

where f u n c t i o n s  a r e  performed, where i n f o r m a t i o n  may be secured ,  and 
p o i n t s  of coord ina t ion .  

7 .  ORGANIZATION MANUAL FORMAT. O r g a n i z a t i o n a l  d e s c r i p t i o n s  s h a l l  c o n s i s t  
of t h e  components i n d i c a t e d  below as p r e s c r i b e d  and s h a l l  conform t o  
t h e  format  and d e s c r i p t i o n s  i l l u s t r a t e d  i n  appendixes  t o  Orders  1100.2A 
and 1100.5A. Formats f o r  unique o r g a n i z a t i o n s  w i l l  be developed as 
necessa ry .  The D i r e c t o r  of Management Systems may a u t h o r i z e  o t h e r  d e v i a t i o n s  
from t h e  p r e s c r i b e d  format  t o  meet o t h e r  s p e c i a l  s i t u a t i o n s .  

Chap 1 
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; 100.1A CHG 1 1/25/82 

a. Mission Statement. It descr ibes  t he  goals  and ob jec t ives  of 
t h e  organizat ion.  This  s ta tement  is  requi red  f o r  each off  i c e ,  s e rv i ce ,  
c e n t e r ,  region,  t h e  Europe, Afr ica,  a n d - ~ i d d l e  Eas t  Off ice ,  and t h e  
Metropol i tan  Washington Airpor t s .  It is a l s o  requi red  f o r  r eg iona l  and 
c e n t e r  d iv i s ions .  

b. Funct ional  Organizat ion Chart. Order 1100.2A s h a l l  con ta in  a  
f u n c t i o n a l  organiza t ion  cha r t  f o r  each o f f i c e  and serv ice .  Order 1100.5A 
s h a l l  con ta in  a  f u n c t i o n a l  organiza t ion  c h a r t  f o r  t h e  Aeronaut ica l  Center,  
t he  FAA Technical Center,  t he  Europe, Afr ica,  and Middle East  Off ice ,  
and Metropol i tan  Washington Ai rpo r t s ,  and w i l l  i l l u s t r a t e  each d i v i s i o n  
l e v e l  o rgan iza t iona l  element. 

c. Regional Organizat ion Chart. Order 1100.5A s h a l l  con ta in  an  
o rgan iza t ion  cha r t  f o r  each region. These c h a r t s  w i l l  i l l u s t r a t e  d i v i s i o n  

* and branch l e v e l  o rgan iza t iona l  elements and f i e l d  o f f i ce s .  Each region i s  
respons ib le  f o r  submit t ing t o  t h e  Of f i ce  of Management Systems a  copy of t he  
r e g i o n ' s  cu r r en t  organizat ion.  cha r t  i l l u s t r a t i n g  d i v i s i o n  and branch t i t l e s  
and rou t ing  symbols. 

d. Funct ional  Statements. These w i l l  be used a t  a l l  o rgan iza t iona l  
l e v e l s .  Summary re ferences  t o  program may be used. The func t iona l  
s ta tement ,  a long w i t h  t h e  Spec ia l  Delegations paragraph, i s  the  o f f i c i a l  
assignment of a u t h o r i t y  and r e s p o n s i b i l i t y  and should be s u f f i c i e n t l y  
d e f i n i t i v e  f o r  t h e s e  purposes. 

e. Spec ia l  Delegations.  These express  de lega t ions  from t h e  Administrator  
t o  o f f i c e ,  se rv ice ,  r eg iona l ,  and cen te r  d i r e c t o r s ,  t h e  D i rec to r ,  Europe, 
Afr ica ,  and Middle East  Off ice ,  and t h e  Direc tor ,  Metropol i tan Washington 
Airpor t s ,  o r  t o  any s p e c i f i c  nember of a  p a r t i c u l a r  element. Delegations 
t o  t h e  c h i e f s  of r eg iona l  d iv i s ions  a r e  not shown i n  t h e  manual un le s s  
they a r e  made d i r e c t l y  by t h e  Administrator .  

f .  Spec ia l  Relat ions.  These may -be used a s  necessary,  but spar ingly ,  
t o  amplify t h e  func t iona l  s ta tements ;  where they express  r e l a t i o n s  with 
elements ou t s ide  t h e  o f f i c e ,  s e rv i ce ,  region,  c e n t e r ,  Europe, Afr ica ,  
and Middle Eas t  Off i c e ,  o r  Metropol i tan Washington Ai rpo r t s ,  concurrence 
i s  required from t h e  a f f e c t e d  elements. I n  some in s t ances ,  s p e c i a l  
r e l a t i o n s  between reg ional  d iv i s ions  may be e s t ab l i shed  by the  Administrator.  

8. CHANGES TO THIS DIRECTIVE. This d i r e c t i v e  may be changed by the  
Direc tor  of Management Systems i f  t he  change does not a f f e c t  po l i cy ,  
de lega t ions  of a u t h o r i t y ,  o r  assignment of r e s p o n s i b i l i t i e s ,  and a u t h o r i t y  
t o  make the  change has not been s p e c i f i c a l l y  reserved by the  Administrator.  

9.  RESERVED. 

Fage 4 ( t h r u  6 )  
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1100.1A CHG 5 

SECTION 2 .  CONTROL OF ORGANIZATION AND DELEGATION 

10. AUTHORITY TO MODIFY ORGANIZATION AND REDELEGATE AUTHORITY. 

a. The Secretary of Transportation has reserved the authority to: 

(1) Establish, define, and authorize changes in the overall 
organizational concept and structure of the Department of Transportation. 

(2) Assign functions and delegate authority to the Federal Aviation 
Administration and require advance notice of changes in the missions or overall 
functional statements of offices, services, regions, centers, the Europe, Africa, 
and Middle East Office, and the Metropolitan Washington Airports. 

(3) Require advance notice of: 

(a) Proposals to establish, abolish, or relocate regional 
offices and centers, and to make significant changes to field offices and 
facilities which may create Congressional, aviation public, or news media 
interest, as described in paragraph 16. 

(b) Significant proposed changes in the geographic jurisdiction 
of regional offices and field offices. 

(c) Any proposals to centralize functions or activities in 
Washington headquarters from the field or to decentralize functions from 
Washington headquarters to field elements. 

b. The Administrator, subject to the limitations of paragraph 10a, 
reserves authority to define, establish, and assign organizational concepts, 
basic missions, and broad functions and to authorize changes requiring major 
reallocations of resources. The Administrator specifically reserves authority to: 

(1) Establish or change the structure of and allocate functions to: 
- - 

(a) Office, service, and division level elements in the 
Washington headquarters. This includes changes in locations at which Kashington 
headquarters functions at any level are perEormed. 

-*. ( b )  Regional headquarters down through the division level. .I_ 

(c) The Aeronautical Center, the Federal Aviation Administration 
Technical Center, the Surope, Africa, and Middle East Office, and the 
Metropolitan Washington Airports down through the division level. 

Chap 1 
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1100.1A CHG 5 

(d) Any level in specified instances. 

(2) Open, close, consolidate or relocate, or change the hours of 
operation of a field element, except in instances specified in paragraph lOc(5). 

( 3 )  Establish new types of field elements or so modify the mission or 
functions of a field element as to change its basic character. 

(4) Change the geographic jurisdiction of a regional or a district 
office. However, regional directors are authorized to execute interregional and 
interdistrict office agreements or arrangements for handling phases of programs 
across boundary lines. 

(5) Establish "Deputy" positions reporting to office, service, 
regional, and center directors, to the Director, Europe, Africa, and Middle East 
Office, and to the Director, Metropolitan Washington Airports. Requests to 
establish such positions shall be sent to the Administrator through the Executive 
Personnel Staff. 

(6) Change organizational titles (of positions or elements) 
previously prescribed and approved by the Administrator through the FAA 
Organization Manual or through any other directive. Any additional title change: 
must be approved in advance by the Administrator. 

(7) Change mission or functional statements in the FAA Organization 
Manual, except as provided in paragraph 10c. 

c. Regional directors are delegated authority to: 

-x- (1) Approve changes below the staff and division level without prior 
Washington headquarters approval or coordination. 

(2) Approve changes at the division and staff level provided that th 
required submission of such a change to--the Washington headquarters for 
coordination does not result in the specific disapproval by the Administrator 
within 45 calendar days of the date that the proposed change is received in the 
Office of Management Systems. 

(3) Physically place elements of the regional divisions at locations 
other than regional headquarters if in their judgment this is necessary and can 
be accomplished within available position and dollar ceilings. 

(4) Relocate or consolidate existing field offices of any type withi 
the same city, metropolitan area, or commuting area, provided that no more than 
one Congressional district is involved. 

Page 8 
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(5 )  I n c r e a s e  o p e r a t i n g  h o u r s  of any f i e l d  element o r  make 
minor r e d u c t i o n s  ( l e s s  t h a n  4 h o u r s )  w i t h i n  budgetary  and s t a f f i n g  
l i m i t a t i o n s .  

d. Regional  d i r e c t o r s  may r e q u e s t  t h e  A d m i n i s t r a t o r  t o  a u t h o r i z e  
s p e c i f i c  m o d i f i c a t i o n s  i n  s t r u c t u r e  o r  ass ignment  of f u n c t i o n s  f o r  a  
g i v e n  r e g i o n  when t h e y  do n o t  have t h a t  a u t h o r i t y  themse lves . -  

e. O f f i c e ,  s e r v i c e ,  r e g i o n a l ,  and c e n t e r  d i r e c t o r s ,  t h e  D i r e c t o r ,  
Europe, A f r i c a ,  and Middle E a s t  O f f i c e ,  and t h e  D i r e c t o r ,  M e t r o p o l i t a n  
Washington A i r p o r t s ,  a r e  d e l e g a t e d  a u t h o r i t y  t o  make changes i n  s t r u c t u r e ,  
a u t h o r i t y ,  o r  r e s p o n s i b i l i t y  a t  branch l e v e l  and below, excep t  i n  s p e c i f i e d  
i n s t a n c e s  p r e s c r i b e d  by t h e  Admin is t ra to r .  

f .  O f f i c e ,  s e r v i c e ,  r e g i o n a l ,  and c e n t e r  d i r e c t o r s ,  t h e  D i r e c t o r ,  
Europe, A f r i c a ,  and Middle E a s t  O f f i c e ,  and t h e  D i r e c t o r ,  M e t r o p o l i t a n  
Washington A i r p o r t s ,  a r e  a u t h o r i z e d  and encouraged t o  r e d e l e g a t e  a u t h o r i t y  
f o r  o r g a n i z a t i o n a l  and f u n c t i o n a l  changes w i t h i n  t h e i r  o r g a n i z a t i o n  
excep t  where s p e c i f i c a l l y  l i m i t e d .  These r e d e l e g a t i o n s  s h a l l  be shown 
i n  t h e  supplementary  o r g a n i z a t i o n a l  d i r e c t i v e s  of o f f i c e s ,  s e r v i c e s ,  
r eg ions ,  c e n t e r s ,  t h e  Europe, A f r i c a ,  and Middle E a s t  O f f i c e ,  and Metro- 
p o l i t a n  Washington A i r p o r t s .  Each head of an  o r g a n i z a t i o n a l  element 
s h a l l  i n s u r e  t h a t  t h e  element is  o rgan ized  e f f e c t i v e l y  and t h a t  adequate  
r e d e l e g a t i o n s  have been made f o r  accomplishment of t h e  miss ion.  Cont ro l  
o v e r  o r g a n i z a t i o n a l  s t r u c t u r e  and a l l o c a t i o n  of f u n c t i o n s  two l e v e l s  
below t h a t  of t h e  head ( t h a t  i s  branch l e v e l )  shou ld  g e n e r a l l y  be r e t a i n e d  
by t h e  o r g a n i z a t i o n a l  head. 

g. The A s s o c i a t e  A d m i n i s t r a t o r  f o r  A d m i n i s t r a t i o n  h a s  been d e l e g a t e d  
l i m i t e d  a u t h o r i t y  by t h e  A d m i n i s t r a t o r  f o r  a p p r o v a l  of p r o p o s a l s  f o r  
o r g a n i z a t i o n  change and f u n c t i o n a l  a l l o c a t i o n s  a t  t h e  d i v i s i o n  l e v e l  and 
above. Th is  a u t h o r i t y  i s  l i m i t e d  t o  t h o s e  p r o p o s a l s  which do n o t  invo lve  
s u b s t a n t i a l  i n t e r e s t  t o  t h e  Department, s i g n i f i c a n t  c o n t r o v e r s y ,  major 
r e a l l o c a t i o n  of r e s o u r c e s ,  o r  i n t e r e s t  by Congress. 

11. RESPONSIBILITY FOR MODIFYING ORGANIZATION AND DELEGATING AUTHORITY. 

a. O f f i c e ,  s e r v i c e ,  r e g i o n a l ,  and c e n t e r  d i r e c t o r s ,  t h e  D i r e c t o r ,  
Europe, A f r i c a ,  and Middle E a s t  O f f i c e ,  and t h e  D i r e c t o r ,  M e t r o p o l i t a n  
Washington A i r p o r t s ,  s h a l l :  

( 1 )  E f f e c t  necessa ry  changes w i t h i n  t h e  l e v e l  of t h e i r  a u t h o r i t y  
and recommend changes above t h a t  l e v e l .  Coord ina t ion  between o p e r a t i n g  
o f f i c i a l s ,  and budget ,  pe r sonne l ,  and management sys tems o f f i c i a l s  is  
e s s e n t i a l .  Any o r g a n i z a t i o n a l  p r o p o s a l  a t  any l e v e l  t h a t  may have an  
a d v e r s e  e f f e c t  on o r  r a i s e  a c u r r e n t  S e n i o r  Execu t ive  S e r v i c e  p o s i t i o n ,  o r  
may r e s u l t  i n  a  requirement  f o r  a d d i t i o n a l  S e n i o r  Execu t ive  S e r v i c e  posi -  
t i o n s ,  must be c o o r d i n a t e d  w i t h  t h e  O f f i c e  of Personne l  and T r a i n i n g  (APT), 
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and a s  determined by APT, wi th  t h e  O f f i c e  of t h e  S e c r e t a r y .  A l l  o p e r a t i n g  
o f f i c i a l s  a r e  r e s p o n s i b l e  f o r  a p p l y i n g  good p o s i t i o n  management p r i n c i p l e s  
when t h e y  c o n s i d e r  r e o r g a n i z a t i o n s .  Th i s  c o n s i d e r a t i o n  shou ld  t a k e  i n t o  
account  t h e  impact of c l a s s i f i c a t i o n  and q u a l i f i c a t i o n s  of employees 
a f f e c t e d ,  i n  o r d e r  t o  a s s u r e  good p e r s o n n e l  management from a r e g u l a t o r y  
s t a n d p o i n t .  The implementat ion of o r g a n i z a t i o n a l  change can  have 
a n  impact on t h e  terms of employment and t h e  working c o n d i t i o n s  of employees. 
The union which r e p r e s e n t s  employees a f f e c t e d  must be n o t i f i e d  s o  t h a t  i t  
may, i f  it chooses ,  r e q u e s t  b a r g a i n i n g  on t h e  impact of such change. 
T h e r e f o r e ,  e a r l y  c o o r d i n a t i o n  and involvement of t h e  a p p r o p r i a t e  p e r s o n n e l  
o f f i c e  i s  impor tan t  b e f o r e  t h e  r e o r g a n i z a t i o n  p r o p o s a l  i s  completed.  

( 2 )  Make o r  i n i t i a t e  necessa ry  n o t i f i c a t i o n s  when a s t a f f e d  f i e l d  
o f f i c e  o r  f a c i l i t y  element under  t h e i r  l i n e  d i r e c t i o n  i s  opened, c l o s e d ,  
c o n s o l i d a t e d ,  o r  r e l o c a t e d ;  o r  when t h e  h o u r s  of o p e r a t i o n  of an  A i r  
T r a f f i c  C o n t r o l  tower  o r  f l i g h t  s e r v i c e  s t a t i o n  a r e  reduced f o u r  o r  more 
h o u r s ,  excep t  where t h e r e  a r e  Congress iona l  c o n s t r a i n t s  i n  e f f e c t .  Guidance 
and p rocedures  a r e  con ta ined  i n  appendix 3. Also s e e  pa ragraph  15 f o r  
decommissioning p rocedures  and appendix 1 f o r  d e f i n i t i o n s  of f i e l d  o f f i c e s  
and f i e l d  f a c i l i t i e s .  

( 3 )  Submit proposed f u n c t i o n a l  s t a t e m e n t s  r e q u i r i n g  t h e  
A d m i n i s t r a t o r ' s  approva l  i n  d i r e c t i v e s  format  f o r  p u b l i c a t i o n  i n  t h e  FAA 
O r g a n i z a t i o n a l  Manual (1100.2A o r  1100.5AY a s  a p p r o p r i a t e ) .  The t r a n s m i t t a l  
l e t t e r  shou ld  d e s c r i b e  t h e  r a t i o n a l e  f o r  t h e  change and t h e  assessment  of 
impact on r e s o u r c e s ,  a s  s p e c i f i e d  i n  pa ragraphs  13b(3)  and 14b(2) .  An 
o r g a n i z a t i o n a l  e lement  shou ld  n o t  normal ly  be subd iv ided  u n l e s s  i t  w i l l  
c o n t a i n  subelements ,  each of which c o n t a i n s  t h r e e  o r  more non-support 
p o s i t i o n s  i n  a d d i t i o n  t o  t h e  s u p e r v i s o r .  

( 4 )  D r a f t  new o r g a n i z a t i o n a l  c h a r t s  t o  i n c l u d e  new organ iza -  
t i o n a l  t i t l e s ,  pa ragraph  numbers r e f e r e n c i n g  t h e  new f u n c t i o n a l  s t a t e m e n t s  
t o  be p u b l i s h e d  f o r  each o r g a n i z a t i o n a l  e lement ,  and,  i f  a p p l i c a b l e ,  new 
r o u t i n g  symbols proposed.  

( 5 )  E s t a b l i s h  an i n t e r n a l  d 6 I e g a t i o n  and o r g a n i z a t i o n a l  review 
and c o n t r o l  sys tem compat ib le  w i t h  t h e  sys tem e s t a b l i s h e d  by t h i s  o r d e r  and 
p r o v i d i n g  f o r  t h e  i s s u a n c e  of supplementary o r g a n i z a t i o n  d i r e c t i v e s  and 
o t h e r  n e c e s s a r y  documentation of r e d e l e g a t i o n s .  Whenever a d m i n i s t r a t i v e  
d e l e g a t i o n s  a r e  made, i t  i s  w i t h  t h e  unders tand ing  t h a t  t h e  a u t h o r i t y  may 
be r e d e l e g a t e d  u n l e s s  t h e  d e l e g a t i o n  s p e c i f i c a l l y  s t a t e s  o the rwise .  

( 6 )  Eva lua te  and p rov ide  a d v i c e  on t h e  adequacy of d e l e g a t i o n s  
and o r g a n i z a t i o n a l  p r o v i s i o n s  f o r  f u n c t i o n s  performed i n  t h e  f i e l d  f o r  
which they  have a  f u n c t i o n a l  o r  l i n e  r e s p o n s i b i l i t y .  

b. O f f i c e ,  s e r v i c e ,  r e g i o n a l ,  and c e n t e r  d i r e c t o r s ,  t h e  D i r e c t o r ,  
Europe, A f r i c a ,  and Middle E a s t  O f f i c e ,  and t h e  D i r e c t o r ,  Washington 
M e t r o p o l i t a n  A i r p o r t s ,  s h a l l  review docunents  and a c t i o n s  w i t h i n  t h e i r  
f u n c t i o n s  (such a s  budget submiss ions  and p e r s o n n e l  a c t i o n s )  f o r  adherence 
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c. The Office of Management Systems: 

(1) Has technical responsibility for the system of delegation and for 
organizational matters in the agency; conducts a continuing program of analysis, 
advice, and assistance aimed at the progressive improvement of FAA organization, 
management, and administrative systems. - 

(2 )  Analyzes and evaluates organizational proposals, delegations, and 
assignment of functions; ensures these proposals are fully coordinated with all 
elements and differences resolved wherever possible. 

(3 )  Submits completed organizational proposals through established 
channels to the Administrator with a letter outlining the changes, including 
advantages, possible disadvantages, or problem areas, impact on personnel and 
resources, and recommendations with any proposed modifications. 

( 4 )  Prepares necessary act ion documents and guides the implementat ion 
of changes, including the assignment of standard routing symbols. 

(5)  Maintains the master FAA Organization Manual including related 
directives. 

( 6 )  Ensures that organizational proposals at any level that involve 
current or proposed Senior Executive Service positions have been coordinated with 
the Office of Personnel and Training. 

12. DOCUMENTATION OF DELEGATIONS. 

a. All delegations shall be in writing in an official document. They may 
be contained implicitly or explicitly in directives, procedural statements, 
functional statements, position descriptions, or the like. Implicit delegations 
of authority are based on the FAA management concept that all authority of the 
Administrator is delegated to the next lower level, and may be redelegated, 
unless explicitly reserved. Delegations should be reflected in position 
descriptions. However, the positi65 descriptions are not the instruments by 
which authority is delegated. 

b. Special delegations (see paragraph 7e) shall be explicitly documented 
under a "Special Delegations" paragraph in the FAA Organization manual when one 
of the following applies: 

(1) There is a legal requirement for such documentation. 

(2)  They are significant delegations to Washington headquarters 
executives to take action which is binding on the agency. 
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c. Delegations which essentially modify or are necessary for interpretation 
of functional statements shall be published in the manual or an appropriate 
supplementary directive. Delegations from the Administrator to an agency 
official, or to any organizational level to which a direct delegation is made, 
shall be published in the manual either as a specific delegation or through a 
functional assignment made at the appropriate level. Generally, the 
Administrator will make delegations to the office, service, center, and regional 
level and above, but may, under special conditions, make delegations directly to 
a division chief or lower. 

d. Delegations which need not be published in the manual are those which 
are: 

(1) Inherent in any executive or supervisory position (e.g., authority 
to assign tasks or discipline employees). 

( 2 )  In conformity with published general grants of administrative 
authority made at a stated level (e.g., authority to sign travel orders). 

(3) Contained in and clearly stated in published functional statements. 

(4) Internal to a work group, and there is no legal or working need for 
them to be known outside that group. 

( 5 )  Redelegations. They shall be published in supplementary 
organization directives. 

e. Details of delegations from the Administrator which are an integral part 
of technical standards, procedural flow, or policy delineation should be 
published in the appropriate order, handbook, or other directive. 
Cross-references to such other directives may be used in the manual. 

f. Proposed documents and actions, including forms, reports, directives, 
technical manuals, and the like, shali be reviewed by the establishing office and 
made compatible with established delegatinns. 

SECTION 3.  OBTAINING APPROVAL OF ORGANIZATIONAL CdANGES 

13. OBTAINING APPROVAL OF ORGANlZATIONAL CHANGES IN WASHINGTON. 

a. Secretary's Approval. Notification to and reply from the Secretary is 
required on organizational proposals to establish, abolish, or combine 
organizations at the office and service level and above; or to change the mission 
or overall functional statement of any of these organizations. A complete 
organization change proposal must be sent to the Secretary with a copy to the 

n Assistant Secretary for Administration as prescribed in paragraphs 13b(3) and 
13b(4). The Administrator's approval is required to establish an "interim" 
organization, or to reorganize prior to obtaining final approval of the proposed 
change. This includes, but is not limited to, retitiing organizational elements, 
changing reporting lines, realigning staff, physical relocations, delegatLms of 
authority, changing routing symbcls and organizational ticles ir. the DOT 
Telephone Directory, public announcements of proposed changes, etc. * 
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r Following the ~dministrator's approval of the interim change to the organization, 
the Assistant Secretary f ~ r  Administration must be advised regarding the interim 
arrangements. .k 

(1) The memorandum to the Secretary is prepared by the Office of 
Management Systems, with input from the originating office, for-the 
~dministrator's signature and is coordinated with the Office of Budget.- The 
memorandum must contain a concise description of the proposed change and a 
general justification for the change; information on the expected impact on 
program costs and benefits; a list of OST organizations contacted for informal or 
preliminary coordination; the desired effective date of the change (normally, 30 
days); and a recommendation on the need for press releases. Enclosed as part of 
the memorandum must be a copy of the current or proposed overall FAA organization 
chart that shows the allocation of personnel to each affected organizational 
element, both before and after the proposed change. 

( 2 )  The memorandum must also transmit a proposed change, prepared in 
final format, to the DOT Organization Manual. This includes a change 
transmittal, FAA organization charts, as necessary, and revised or added pages. 
The DOT Organization Manual change shall be prepared by, or in collaboration 
with, the Office of Management Systems. 

(3) A change to Order 1100.2B, Organization - FAA Headquarters, shall 
be prepared and coordinated with affected offices and services. This change, 
along with documentation in paragraphs 13a(l) and 13a(2), is forwarded to the 
Administrator. If the Administrator concurs, the DOT Organization Manual change 
is forwarded to the Office of the Secretary. The FAA change is returned to the 

*Office of Management Systems. After receipt of the Secretary's approval, the 
cnange is forwarded to the Administrator for approval. See clearance and 
approval process outlined in appendix 3. 

b. Administrator's Approval. 

(1) Approval Authority. The approval of the Administrator is 
required on proposals to establish, abolish, or combine organizations at the 
office and service level and above, anFto change the mission, organization, and 
functions down through the division level of such organizations. However, the 
Administrator has delegated limited authority in paragraph log to the Associate 
Administrator for Administration to approve proposals for organizational changes 
and functional allocations at the division level and above, whenever such 

3; proposals are not of substantial interest to the Department and do not involve 
significant controversy, major reallocation of resources, or interest by the 
Congress. The Administrator's approval is required to establish an "interim" 
organization or to reorganize prior to final approval as discussed in 
paragraph 13a. * 

( 2 )  Coordination Prior to Submission. Office and service directors 
shall coordinate proposed changes to their own organizations within Washington 
headquarters before submitting them for approval. When such changes affect the 
functions or authorities of the regions, they shall coordinate the proposed 
change (and complementary changes, if any, to regional chapters) with the regions. 
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( 3 )  Form of Submission. 

(a) Proposed changes shall be submitted to the Administrator, 
through the Office of Management Systems, in FAA Organization Manual format and 
in the same manner as other directives which require the Administrator's 
approval. The submission shall be transmitted by memorandum identifying the 
changed or deleted material, describing the need for and objectives to be gained 
by the change, and assessing the resource impact. Any working papers or s-taff 
studies relevant to the change that will permit a clearer understanding of the 
issue shall be included as part of the documentation package. A transmittal 
memorandum may not be needed for certain minor changes that can be explained in 
brief terms on the clearance record. However, it is advisable to coordinate 
first with the Office of Management Systems before using this option. 

(b) The assessment of resource impact shall include, but not 
necessarily be limited to, the following information. This information aids ic 
the approval process and is not a substitute for any other process, nor does it 
imply tacit approval of the resource requirement. 

1 Number of positions assigned in the current organization. - 
2 Number of positions required by the proposed organization. - 
3 Proposed source of any additional positions required. - 

4 Number of promotions and demotions (including Senior - 
Executive Service positions). If exact numbers are too difficult to obtain, a 
gerleral statement of the possible effects on positions and employees may be 
provided. 

5 Anticipated changes in ratio of supervisory to 
nonsupervisory positions. 

6 Proposed disposition of any surplus positions, including - 
 itions ions abolished. 

-- 

(c) The memorandum shall also include the implementing plans 
'27,elo?ed with the assistance of the servicing personnel organizations. ih? 
--hns shall include such information as: method of filling additional. ?ositions, 
..:,Lcipated or potential adverse actions; plans for consulting with eaployee 
~rganlzations (if applicable); and means of communicating the information to 
25 fecced employees. 

(dl A space management plan covering the location or relocation 
:i ecployees should also be included, if appropriate. 

( 4 )  Submission for Approval. The Office of Management Systems 
-- ;ures that the proposed changes are fully coordinated with affected elements * 
:.>2 sd~mits the changes with the necessary documentation to the Administrator 
~ , : r c u g h  appropriate channels. 



c .  Changes Wi th in  A u t h o r i t y  o f  O f f i c e  and S e r v i c e  D i r e c t o r s .  

( 1 )  O f f i c e  and s e r v i c e  d i r e c t o r s ,  i n  e x e r c i s i n g  t h e i r  a u t h o r i t y  t o  n a k e  
a d j u s t m e n t s  a t  b r a n c h  l e v e l  and below as d e s c r i b e d  i n  p a r a g r a p h  1 0 e ,  s h a l l  
i n i t i a t e  s u c h  changes  t o  supp lemen ta ry  o r g a n i z a t i o n a l  d i r e c t i v e s  a s  may be 
n e c e s s a r y .  

( 2 )  Each o f f i c e  and s e r v i c e  d i r e c t o r  s h a l l  e s t a b l i s h  p r o c e d u r e s  
c o m p a t i b l e  w i t h  t h e  p r o v i s i o n s  of t h e  FAA O r g a n i z a t i o n  Manual f o r  i n t e r n a l  

* o r g a n i z a t i o n  a c t i o n s .  T h i s  i n c l u d e s  f o l l o w i n g  t h e  b a s i c  g u i d a n c e  r e g a r d i n g  
r e o r g a n i z a t i o n s  o r  t h e  e s t a b l i s h m e n t  of i n t e r i m  o r g a n i z a t i o n s .  * 
14.  OBTAINING APPROVAL OF ORGANIZATIOIJAL CIWJGES I N  REGIONAL IEA!IQUARTERS AND 
CENTERS. 

a .  S e c r e t a r y ' s  Approval .  N o t i f i c a t i o n  t o ,  and r e p l y  from, t h e  S e c r e t a r y  i s  
r e q u i r e d  on o r g a n i z a t i o n a l  p r o p o s a l s  t o  e s t a b l i s h ,  a b o l i s h ,  o r  r e l o c a t e  r e g i o n a l  
o f f i c e s ,  n a t i o n a l  c e n t e r s ,  t h e  Europe,  A f r i c a ,  and X i d d l e  E a s t  O f f i c e ,  and t h e  
N e t r o p o l i t a n  Washington A i r p o r t s ;  t o  make changes  i i l  r e g i o n a l  b o u n d a r i e s ;  o r  t o  
change  t h e  m i s s i o n  o r  o v e r a l l  f u n c t i o n a l  s t a t e m e n t  of any of t h e s e  
o r g a n i z a t i o n s .  A comple t e  o r g a n i z a t i o n  change  p r o p o s a l  n u s t  be s e n t  t o  t h e  

'' S e c r e t a r y  w i t h  a copy t o  t h e  A s s i s t a n t  S e c r e t a r y  f o r  A d m i n i s t r a t i o n .  The r e p l y  
o r  a p p r o v a l  from t h e  S e c r e t a r y  must be r e c e i v e d  b e f o r e  t h e  proposed 
o r g a n i z a t i o n a l  changes  c a n  be implemented.  * 

( 1 )  The l e t t e r  t o  t h e  S e c r e t a r y ,  p repa red  by t h e  O f f i c e  of Xanagement 
S y s t e m  f o r  t h e  A d m i n i s t r a t o r ' s  s i g n a t u r e ,  must c o n t a i n  a  c o n c i s e  d e s c r i p t i o n  of 
t h e  proposed change  and a g e n e r a l  j u s t i f i c a t i o n  f o r  t h e  change;  i n f o r m a t i o n  on 
t h e  expec ted  impact  on program c o s t s  and b e n e f i t s ;  a  l i s t  of OST o r g a n i z a t i o n s  
c o n t a c t e d  f o r  i n f o r m a l  o r  p r e l i m i n a r y  c o o r d i n a t i o n ;  t h e  d e s i r e d  e f f e c t i v e  d a t e  of 
t h e  change  ( n o r m a l l y ,  30 d a y s ) ;  and a  recommendation on t h e  need f o r  p r e s s  
r e l e a s e s .  Enc losed  as p a r t  of  t h e  l e t t e r  must be a  copy of t h e  c u r r e n t  o r  
proposed o v e r a l l  FAA o r g a n i z a t i o n  c h a r t  t h a t  shows t h e  a l l o c a t i o n  of p e r s o a n e l  t o  
e a c h  a f f e c t e d  o r g a n i z a t i o n a l  e l emen t ,  b o t h  b e f o r e  and a f t e r  t h e  proposed change .  
Those p r o p o s a l s  c o n c e r n i n g  c h a r g e s  i n  g e o g r a p h i c  j u r i s d i c t i o n  need o n l y  c o n t a i n  a 
d e s c r i p t i o n  of t h e  change ,  i n c l u d i n g  " b e f o r e "  and "a£ t e r "  maps, and a 
j u s t i f i c a t i o n  f o r  t h e  change ;  expec ted  program c o s t s  and b e n e f i t s ;  a  l i s t  of CST 
o r g a n i z a t i o n s  c o n t a c t e d  f o r  i n f o m t a l  o r  p r e l i m i n a r y  c o o r d i n a t i o n ;  t h e  d e s i r e d  
e f f e c t i v e  d a t e  of t h e  change;  and a  reconmendat ion  on t h e  need f o r  p r e s s  r e l e a s e s .  

( 2 )  The l e t t e r  must a l s o  t r a n s m i t  a  proposed change ,  p repa red  i n  f i n a l  
f o r m a t ,  t o  t h e  DOT O r g a n i z a t i o n  ; lanual .  T h i s  i n c l u d e s  a  change t r a n s n i t t a l ,  Fib1 
o r g a n i z a t i o n  c h a r t s ,  a s  n e c e s s a r y ,  and r e v i s e d  o r  added pages .  The DCT 
O r g a n i z a t i o n  Xanual  change  s h a l l  be p r e p a r e d  by, o r  i n  c o l l a b o r a t i o n  w i t h ,  t h e  
O f f i c e  of Xanagement S y s t e x s .  

( 3 )  A change  t o  Orclei. 1100.5B, FAA O r g a n i z a t i o n  - F i e l d ,  s h a l l  be 
p repa red  and c o o r d i n a t e d  w i t h  a f f e c t e d  o f f  i c e s  and s e r v i c e s .  T h i s  change ,  a l o n g  
w i t h  t h e  d o c u a e n t a t i o n  i n  p a r a g r a p h s  1 4 a ( l )  and 1 4 a ( 2 ) ,  i s  forwarded t o  t h e  
A d m i n i s t r a t o r .  I f  t h e  A d m i n i s t r a t o r  c o n c u r s ,  t h e  DOT change i s  forwarded t o  t h e  
O f f i c e  of t h e  S e c r e t a r y .  The YAA change i s  r e t u r n e d  t o  t h e  O f f i c e  of :Ianazenent 
Sys tems.  A f t e r  r e c e i p t  of t h e  S e c r e t a r y ' s  a p p r o v a l ,  t h e  change i s  forwarded t o  
Lhe A d m i n i s t r a t o r  f o r  a p p r o v a l  -L 
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b. Administrator's Approval. 

(1) Approval Authority. The approval of the Administrator is required 
on proposals to establish, abolish, or combine regions, to relocate regional 
headquarters, or to change regional boundaries; to change the functions and 
organization of the regions down through division level; to abolish or reiocate 
the national centers, the Europe, Africa, and Middle East Office, and the 
Metropolitan Washington Airports, or to change their functions and organization 
down through the division level. However, the Administrator has delegated 
authority to the Associate Administrator for Administration to approve proposals 
for organizational changes and functional allocations, whenever such proposals do 
not involve substantial interest to the Department, significant controversy, 

firnajor reallocation of resources, or interest by the Congress, or have been 
previously approved in concept by the Administrator. Prior approval of the 
Associate Administrator for Administration is required to establish "interim" 
organizations or to reorganize under this delegation of authority. 

( 2 )  Form of Submission. 

(a) Proposed changes shall be submitted by regions and centers to 
the Administrator, through the Office of Management Systems, in FAA Organization 
Manual format and in the same manner as other directives which require the 
Administrator's approval. The submission shall be transmitted by memorandum 
identifying the changed or deleted material, describing the need for and 
objectives to be gained by the change, and assessing the resource impact. Any 
working papers or staff studies relevant to the change that will permit a clearer 
understanding of the issues shall be included as part of the documentation 
package. 

(b) The assessment of resource impact shall include, but not 
necessarily be limited to, the following information. This information aids in 
 he approval process and is not a substitute for any other process, nor does it 
. - 
-mpiy  tacit approval of the resource requirement if additional regional resources 
,.:re required to fully implement the change. 

- - 

1 Number of positions assigned in the current organization. - 

2 Number of positions required by the proposed organization. - 

3 Proposed source of any additional positions required. - 

4 Number of promotions and demotions (including those in the - 
J2cior Executive Service). If exact numbers are too difficult to obtain, a 
t~ceral statement of the possible effects on positions and employees may be 
- covided. 

5 Anticipated changes in ratio of supervisory to - 
co?supervisory positions. 

6 Proposed disposition of any surplus positions, including -- 
pasitions abolished. 
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(c) The memorandum shall also include the implementing plans 
developed with the assistance of the servicing personnel organizations. The 
plans shall include such information as: method of filling additional positions; 
anticipated or potential adverse actions; plans for consulting with employee 
organizations (if applicable); and means of communicating the information to 
affected employees. 

( 3 )  Submiss ion for Approval. The Office of Management systems assures 
that the proposed changes are fully coordinated with the offices and services 
that have a functional interest and with other elements as appropriate; and 
submits the changes with the necessary documentation to the Administrator through 
appropriate channels. 

c. Changes within Authority of Regional and Center Directors, the Director, 
Europe, Africa, and Middle East Office, and the Director, Metropolitan 
Washington Airports. 

fr (1) To make adjustments described in paragraphs lOc(1) and 10e, these 
officials shall initiate such changes to their own supplementary organizational 
directives as may be necessary. * 

(2) These officials shall establish procedures compatible with the 
provisions of the FAA Organization Manual for internal organization actions. 
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15. OBTAINING APPROVAL OF CHANGES IN FIELD ELEMENTS. 

a. Opening, Closing, Consolidating, or Relocating Field Offices and 
Facilities. Generally, items to be referred for approval are those which will 
affect staffing, result in significant changes to field offices, facilities, or 
services to the public, or create Congressional, aviation public, or news media 

* interest. ( ~ e f e r  to paragraph 17 for more information on exceptions.) * 

(1) These proposals should be submitted at least 90 days before the 
proposed effective date. As a part of the agency's concern for the potential 
impact on employees, such proposals should be coordinated with the operating 
human resource management division well in advance of any decision to close 
facilities, etc. Submission of such proposals is required even though the change 
may have been previously approved by the Administrator and the Congress through 
the budgetary process. This lead time should make it possible, in most cases, to 
give interested members of Congress up to 30 days advance notification after the 
required 10-day waiting period following notification to the Secretary. 
Consideration should be given to providing additional lead time if prior 
coordination with the operating human resource management division has indicated 
that there may be human resource management issues in implementing the change. 
Sufficient lead time should also be planned so that exclusive representatives of 
employees affected by organizational changes can be given advance notification in 
order to request bargaining on the impact of the change on bargaining unit 
employees. 

(2) The proposal should include the following information as applicable: 
reason for the change and possible reactions to it (include the opinions of 
Federal, State, and municipal government officials and military authorities 
having an interest in the matter, if known); number of, and proposed dispcsition 
of, personnel and positions affected; one-time and annual recurring costs versus 
savings involved; changes in workload distribution; geographical boundary and 
jurisdictional changes; explanation of how users will be affected; impac:t on 
services available before and after the change; and proposed effective date. 
Also see paragraph l6a( 1). 

(3) Proposals to open, close,-consolidate, or relocate field offices 
and facilities shall be submitted by the regional director to the Admin~scrator 
through the concerned associate administrator: 

.x. (a) Associate Administrator for Air Traffic on air traff 

offices, facilities, and ssrvices. 

(b) Associate Administrator for Aviation Standards on fi 
s.~ndards field offices, aircraft certification offices, civil aviation 
field offices, and flight inspection field offices. 

(c) Associate Administrator for Airports on airport district 
o: fices. 

(d) Associate Administrator for Development and Logistics on 
a- rway facilities field offices. 

Page 18 

Chap ! 
Par 15 



12/10/35 1100.1A CHG 4 

* (4) The concerned Washington office shall coordinate the proposal with 
the Office of Management Systems, the Special Projects Staff (AOA-lo), the Office 
of Budget, the Office of Public Affairs, other appropriate offices and services, - 
the Associate ~dministrator for Human Resource Management, and the Associate 
Administrator for Administration. The Office of Aviation Safety should also be 
included in the coordination process when there is a proposal to decommission Air 
Traffic facilities and services. * 

(5) Paragraph 16 outlines the procedures to be followed in notifying 
the Secretary and Members of Congress of those actions which have an impact on 
staffing and service to the public. Also see appendix 3 for steps in the 
notification procedures. PRELIMINARY coordination of proposals in the study 
stage is encouraged with Members of Congress, concerned officials, and users 
BEFORE formal proposals are submitted by regional directors to the 
Administrator. Each situation is a matter of judgment to be exercised by the 
regional director. However, regional directors are required to delay official 
announcement of an approved change until after the expiration of 10 working days 
following the transmittal date of the notification to the Secretary by the 
Administrator. The Secretary should learn of significant plans, developments, 
and effective dates through Departmental channels rather than from external 
sources in order to be'prepared for any necessary actions. 

b. Decommissioning of Air Traffic Facilities and Services. 

(1) As a rule, facilities and services not listed in paragraph 1 5 b ( 2 )  
may be decommissioned without advance notice to, and approval from, the 
Administrator, but must still be reported in accordance with the provis~ons cE 
Order 7900.28, Reporting of Electronic Navigation Aids and Communications 
Facilities Data to the National Flight Data Center. Some examples are: 

(VOT) . 

Limited aviation weather reporting service (LAWRS) .  

Automatic terminal information service (ATIS). 

Airport surface detection equipment (ASDE). 
-- 

Direction finder (DF, UDF, VDF, UVDF). 

Transcribed weather broadcast (TWEB). 

Air traffic control radar beacon system ( A T C R B S ) .  

Very high frequency omnidirectional range - test f d ~ i i i t y  

Fan marker (FM). 
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(i) Sequence flashing lights (SFL). 

( j )  Visual approach slope indicator (VASI). 

(k) Runway end identification lights (REIL). 

(1) Weather observations by FAA (unless change in-an FAA facility 
is involved). 

(m) Airport information desk (AID) at level I FSS. 

(n) Flight assistance telephone (FAS, Enterprise/Zenith). 

(0) Very high frequency omnidirectional range (VOR). 

(p) Terminal VOR (TVOR). 

(q) Combined VOR and tactical air navigation system (VORTAC). 

(r) Nondirectional beacon (NDB). 

(s) Distance measuring equipment (DME) 

(2) Facilities and services that require providing advance notice to, 
and receiving approval from, the Administrator prior to decommissioning are: 

(a) Airport traffic control tower (ATCT). 

(b ;  Air route traffic control center (ARTCC). 

(c) ?light service station (FSS) (as permitted by legislation). 

( d )  Combined station/tower (CS/T). 

(e) Radar approach control (RAPCON), radar air traffic control 
facility (RATCF), terminal radar approack control (TRACON). 

( f )  Nonradar approach control service. 

(g) Airport surveillance radar (AsR). 

(h) Precision approach radar (PAR). 

(i) Air route surveillance radar (ARSR). 

( j )  Instrument landing system (ILS). 
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( k )  Approach lighting systems (all configurations). 
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(1) International flight service station (IFSS). 

(3) Proposals to decommission these facilities and services should be 
*submitted to the Administrator through the Associate Administrator for Air 
Traffic at least 90 days before the proposed effective date. The proposals 
should include information on the decommissioning, the reason for the 
decommissioning, and the possible reactions (Congressional, employee, or aviation 
~ublic, etc.). 

(4) The Air Traffic Plans and Requirements Service will coordinate 
proposals with the Program Engineering and Maintenance Service, the Office of 
Flight Standards, the Office of Management Systems, the Special Projects Staff 
(AOA-lo), the Office of Budget, the Office of Public Affairs, and other 
appropriate offices or services, the Associate Administrator for Aviation 
Standards, the Associate Administrator for Development and Logistics, the 
Associate Administrator for Human Resource Management, and the Associate 
Administrator for Administration. -k 

(5) The procedures, outlined in paragraph 16, should be used to notify 
the Secretary of those actions which have an impact on staffing, service to the 
public, or have a known controversial feature. 

c. Chanees in Hours of O~eration of Airport Traffic Control Towers. 
Combined Station/Towers, and Flight Service Stations. 

(1) Regional directdrs are authorized to either increase operating 
*hours or to make minor reductions in operating hours of airport traffic control 

J' 
towers within budgetary and manpower limitations. This may be accomplished 
without notifying the Secretary or receiving approval from the Administrator. * 
Minor reductions are defined as reductions in operating hours of less than 
4 hours. Recurring seasonal changespin operation (may be more than 4 hours, such 
as facilities serving resort areas) may also be made without notification and 
prior approval. 

- - 

& Because of the interest and concern of some Members of Congress, current 
guidance requires that "no reduction in hours of service nor closure of any 
flight service station be undertaken without prior approval of the Appropriation 
Committees of both Houses." Such proposed actions must be forwarded to Air 
Traffic and coordinated with the Office of Budget in order to obtain advance 
Congressional approval. 4 

Order 7232.5E, Reduced Operating Hours for Airport Traffic Control 
Towers/Approach Control Facilities, provides guidance for reducing the hours of 
operation of airport traffic control towers. Order 7232.11, Decommissioning or 
Reducing Hours of Operation of Flight Service Stations, provides guidance for 
reducing the hours of operation of flight service stations. 

(2) A reduction in personnel as a result of a decrease in operating 
hours is considered a significant change. These significant changes can only be 
made after providing advance notice to the Secretary and receiving approval from 
the Administrator. 
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(3) Proposals to reduce the hours of operation of airport traffic 
control towers, combined station/towers, and flight service stations by 4 or more 

*hours should be submitted to the Administrator through the Associate 
Administrator for Air Traffic at least 90 days before the proposed effective 
date. The proposal should include information on the reduction in hours of 
operation, the reason for the reduction, and possible reactions (Congressional, 
employee, or aviation public). The Air Traffic Plans and Requirements Service 
shall coordinate the proposal with the Office of Management Systems, the Special 
Projects Staff (AOA-lo), the Office of Budget, the Office of Public Affairs, any 
other appropriate office or service, the Associate Administrator for Human 
Resource Management, and the Associate Administrator for Administration. JX 

(4) The procedures outlined in paragraph 16 should be followed in 
notifying the Secretary of those actions which have an impact on staffing and 
service to the public. 
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SECTION 4. NOTIFICATION OF CHANGES IN FIELD ELEMENTS 

16. NOTIFICATION TO THE SECRETARY AND MEMBERS OF CONGRESS. 

a. Notifications to Secretary. To keep the Secretary informed of 
significant changes to field offices and staffed facilities, including ~eductions 
in hours of operation, which may create Congressional, aviation public, or news 
media interest, the agency shall give advance notification to the Secretary by 
means of the Biweekly Highlights Report prior to an official announcement. 

(1) The office or service concerned shall prepare an item for the 
Biweekly Highlights Report to the Secretary for the Administrator's approval 
based upon the proposal received from the region. This Highlights item and the 
Administrator's memorandum of approval to the regional director shall be 

*coordinated with the Office of Management Systems, the Special Projects Staff 
(AOA-lo), the Office of Public Affairs, the Associate Administrator for Human 
Resource Management, the Associate Administrator for Administration, and other 
concerned offices and services, as appropriate. Essential facts in the 
Highlights item regarding the proposed change include: -k 

(a) Reason for the change and anticipated benefits. 

(b) Number of and proposed disposition of affected personnel, 
including any grade changes. 

(c) One-time and annual recurring costs, including official change 
of station costs, indicating any offset by one-time and recurring savings. The 
dollar value of indirect savings, such as additional productive employee h ~ u r s  
resulting from reduced travel time, should be listed separately and not added to 
net dollar savings. 

(d) Changes in workload distribution, geographical boundary and 
jurisdictional changes, including relocations between Congressional districts. 

(e) Impact on services aGailable to users before ard after the 
change. 

(f) Possible Congressional, employee, and aviation public resc~ion, 

(g) Effective date. 
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( 2 )  O f f i c i a l  announcement  of  t h e  change  s h a l l  be  d e l a y e d  u n t i l  10 work 
days  f o l l o w i n g  t h e  t r a n s m i t t a l  d a t e  of  t h e  n o t i f i c a t i o n  t o  t h e  S e c r e t a r y  by t h e  
~ d m i n i s t r a t o r  by means of  t h e  Biweekly  H i g h l i g h t s  R e p o r t .  T h i s  t r a n s m i t t a l  d a t e  
w i l l  b e  i n d i c a t e d  i n  t h e  A d m i n i s t r a t o r ' s  memorandum o f  a p p r o v a l  t o  t h e  r e g i o n a l  
d i r e c t o r .  T h i s  w a i t i n g  p e r i o d  g i v e s  t h e  S e c r e t a r y  a n  o p p o r t u n i t y  t o  r e v i e w ,  
c o m p l e t e ,  and up - to -da t e  i n f o r m a t i o n  a b o u t  proposed  changes  p r i o r  t o  o f f i c i a l  
announcement .  

b .  N o t i f i c a t i o n s  t o  Members o f  Congre s s .  

( 1 )  F o l l o w i n g  f i n a l  a p p r o v a l  and n o t i f i c a t i o n  t o  t h e  S e c r e t a r y  and 
b e f o r e  o f f i c i a l  announcement i s  made t o  t h e  p u b l i c ,  r e g i o n a l  d i r e c t o r s  s h o u l d  
n o t i f y  i n t e r e s t e d  Members o f  Congre s s  o f  o p e n i n g s ,  c l o s i n g s ,  r e l o c a t i o n s ,  o r  
changes  i n  h o u r s  of  o p e r a t i o n  o f  FAA f i e l d  o f f i c e s  o r  f a c i l i t i e s  a f t e r  w a i t i n g  
t h e  r e q u i r e d  10-day p e r i o d .  Send AOA-3 two c o p i e s  of  e a c h  l e t t e r  s e n t  t o  a  
Member of  Congre s s .  

( 2 )  I n  t h e  l e t t e r ,  i n d i c a t e  i t  i s  DOT p o l i c y  t o  k e e p  Members of  
Congre s s  i n fo rmed  o f  ma jo r  a c t i o n s  a f f e c t i n g  t h e i r  d i s t r i c t s  o r  S t a t e s .  A l s o  i n  
t h e  l e t t e r ,  i n c l u d e  t h e  t y p e  o f  f i e l d  o f f i c e  o r  f a c i l i t y  i n v o l v e d ,  number o f  
p e r s o n n e l  a f f e c t e d ,  r e a s o n s  f o r  t h e  change ,  c o n s i d e r a t i o n s  of  improved 
management ,  b e t t e r  u t i l i z a t i o n  of  t e c h n o l o g i c a l  advancemen t s ,  b e t t e r  s e r v i c e  a t  
same o r  r e d u c e d  c o s t s ,  and e f f e c t i v e  d a t e .  

xc c .  N o t i f i c a t i o n s  t o  t h e  P u b l i c .  Regions  s h a l l  s end  t o  t h e  O f f i c e  of  t h e  

C h i e f  Counse l  ( A t t e n t i o n :  AGC-204) n o t i c e s  f o r  p u b l i c a t i o n  i n  t h e  FEDERAL 
KEGISTER c o n c e r n i n g  a l l  changes  t o  f i e l d  o f f i c e s  which s e r v e  t h e  p u b l i c  d i r e c t l y ,  
even  t hough  some o f  t h o s e  changes  a r e  c o n s i d e r e d  t o o  minor  t o  r e q u i r e  advance  
n o t i f i c a t i o n  t o  t h e  S e c r e t a r y .  Each such  n o t i c e  s h o u l d  be  s e n t  a t  l e a s t  1 week 
b e f o r e  t h e  s c h e d u l e d  e f f e c t i v e  d a t e .  An i l l u s t r a t i o n  o f  such  a  FEDERAL WGLS'!'ES * 
n o t i c e  i s  c o n t a i n e d  i n  a p p e n d i x  3 .  

1 7 .  EXCEPTIONS TO REQJJIREXENT TO NOTIFY THE SECRETARY. N o t i f i c a t i o n  t o  t h e  
S s c r e t a r y  n o r m a l l y  w i l l  n o t  be  r e q u i r e d  when changes  a r e  b e i n g  made t o  f i e l d  
o f f i c e s  and f a c i l i t i e s  which have  no r e s p o n s i b i l i t y  f o r  p u b l i c  s e r v i c e  c o n t a c t s  
a n d  a f f e c t  l e s s  t h a n  f o u r  employees .  The-magnitude of such  a c t i o n s  and t h e  
~ l a t u r e  of  such  work a s s i g n m e n t s  w i l l  r a r e l y  c r e a t e  p u b l i c ,  p r e s s ,  o r  

:: C o n g r e s s i o n a l  i n t e r e s t ,  o r  have  a  s i g n i f i c a n t  p u b l i c  impac t .  I n  t h o s e  c a s e s  tha:  
a r e  c o n s i d e r e d  t o o  minor  t o  r e q u i r e  n o t i f i c a t i o n  t o  t h e  S e c r e t a r y ,  n o t i f i c a t i o n  
t i 7  o r  a p p r o v a l  b y  t h e  A d m i n i s t r a t o r  i s  a l s o  n o t  r e q u i r e d ,  t h e r e f o r e ,  reg i .ona1  
d i r e c t o r s  may t a k e  immedia te  a c t i o n s  t o  implement  such  f i e l d  o f f i c e  changes .  

. ,- 
t lowever ,  ~r a  s i g n i f i c a n t  i n t e r e s t  o r  p u b l i c  impact  i s  a n t i c i p a t e d ,  t h e  r e g i o n a l  * 
J i r e c t o r  s h a l l  i n i t i a t e  n o t i f i c a t i o n  t o  t h e  S e c r e t a r y  a s  s p e c i f i e d  i n  
p a r a g r a p h  16. 
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SECTION 5. CRITERIA FOR ESTABLISHING ASSISTANT SUPERVISORY 
AND SPECIAL ASSISTANT POSITIONS AND ANNUAL _ 

CERTIFICATION PROCEDURES 

18. CRITERIA FOR "ASSISTANT" SUPERVISORY POSITIONS. " A s s i s t a n t "  s h a l l  
be used t o  d e s i g n a t e  a n  o v e r a l l  second r a n k i n g  l i n e  o f f i c i a l  a t  a l l  - - 

o r g a n i z a t i o n a l  l e v e l s  o t h e r  t h a n  t h o s e  l e v e l s  t h a t  r e p o r t  t o  t h e  A d m i n i s t r a t o r  
o r  a n  a s s o c i a t e  a d m i n i s t r a t o r .  O f f i c e ,  s e r v i c e ,  r e g i o n a l ,  and c e n t e r  
d i r e c t o r s ,  t h e  D i r e c t o r ,  Europe,  A f r i c a  and Middle E a s t  O f f i c e ,  and t h e  
D i r e c t o r ,  M e t r o p o l i t a n  Washington A i r p o r t s ,  a r e  a u t h o r i z e d  t o  approve t h e  
e s t a b l i s h m e n t  of e s s e n t i a l  " a s s i s t a n t "  s u p e r v i s o r y  p o s i t i o n s  only  i f  t h e r e  
is  a demonstra ted need f o r  a  s u p e r v i s o r  who must have t h e  a u t h o r i t y  t o  make 
t i m e l y  and a f f i r m a t i v e  d e c i s i o n s  f o r  t h e  c h i e f  of t h e  o r g a n i z a t i o n a l  e n t i t y  
concerned o v e r  t h e  e n t i r e  range of d u t i e s  and r e s p o n s i b i l i t i e s .  When t h i s  
requirement  e x i s t s  and a t  l e a s t  one of t h e  f o l l o w i n g  c r i t e r i a ,  which a r e  
n o t  meant t o  app ly  t o  f i e l d  o f f i c e s  and f a c i l i t i e s ,  i s  met, a n  " a s s i s t a n t "  
s u p e r v i s o r y  p o s i t i o n  i s  j u s t i f i e d .  

a. The c h i e f  i s  removed from e f f e c t i v e  e x e r c i s e  of h i s  s u p e r v i s o r y  
a u t h o r i t y  by v i r t u e  of f i e l d  t r a v e l  o r  confe rence  a c t i v i t y  f o r  a t  l e a s t  25 
p e r c e n t  of t h e  t o t a l  work p e r i o d ,  n o t  coun t ing  a n n u a l  o r  s i c k  l eave .  

b. The o r g a n i z a t i o n  r e q u i r e s  a t  l e a s t  f o u r  v a l i d  o r g a n i z a t i o n a l  
subelements ,  each of which c o n s i s t s  of a t  l e a s t  t h r e e  non-support p o s i t  ions  
i n  a d d i t i o n  t o  t h e  s u p e r v i s o r .  F i e l d  o f f i c e s  and f a c i l i t i e s  may be inc luded  
i n  t h e  count  of subelements.  

19. CRITERIA FOR USE OF "SPECIAL ASSISTANT" AND "ASSISTANT TO" POSITIONS. 
The t i t l e s  " s p e c i a l  a s s i s t a n t "  and " a s s i s t a n t  t o "  may be used t o  d e s i g n a t e  
s t a f f  o f f i c i a l s  i n  c e r t a i n  cases .  Such t i t l e s  must be q u a l i f i e d  a s ,  f o r  
example, " S t a f f  A s s i s t a n t  (Noise  Abatement)" o r  " S p e c i a l  A s s i s t a n t  f o r  - 
Noise Abatement." Such p o s i t i o n s  shou ld  be e s t a b l i s h e d  on ly  i n  l i m i t e d  
c i rcumstances .  A s  a  g e n e r a l  r u l e ,  f u n c t i o n s  of an o r g a n i z a t i o n  should be 
a s s i g n e d  t o  i t s  s u b o r d i n a t e  e l e m e n t s - ( d i v i s i o n s ,  b ranches ,  s e c t i o n s ) ;  t h e  
u s e  of s p e c i a l  purpose  s t a f f  p o s i t i o n s  r e p o r t i n g  t o  t h e  same s u p e r v i s o r  a s  
t h e  s u b o r d i n a t e  o r g a n i z a t i o n a l  e lements  shou ld  be avoided.  The incumbent 
i n  t h i s  type  of p o s i t i o n  must no t  have l i n e  a u t h o r i t y  over  o t h e r  organiza-  
t i o n a l  e lements ,  and t h e  workload invo lved  throughout  t h e  element must no t  
be enough t o  war ran t  e s t a b l i s h i n g  a  s e p a r a t e  o r g a n i z a t i o n a l  element.  I n  
a d d i t i o n ,  a t  l e a s t  one of t h e  f o l l o w i n g  c o n d i t i o n s  must be met by t h e  
p o s i t i o n :  

a .  The f u n c t i o n  o r  program i s  so  s i g n i f i c a n t  t h a t  i t  must be performed 
a t  t h e  l e v e l  of t h e  head of t h e  o r g a n i z a t i o n a l  element.  

b. The f u n c t i o n  o r  program c u t s  a c r o s s  o r g a n i z a t i o n a l  l i n e s ,  and 
d e s i g n a t i o n  of one of t h e  s u b o r d i n a t e  e lements  a s  t h e  f o c a l  p o i n t  of t h e  
f u n c t i o n  o r  program i s  not  p r a c t i c a l .  
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c. The p o s i t i o n  is  des igned  t o  p r o v i d e  a n  e x t r a o r d i n a r y  c a r e e r  
development o p p o r t u n i t y  f o r  t h e  incumbents who a r e  judged t o  have g r e a t  
p o t e n t i a l  and who w i l l  occupy t h e  p o s i t i o n  f o r  r e l a t i v e l y  s h o r t  t i n e  pe r iods .  . 

20. CERTIFICATION OF "ASSISTANT," "SPECIAL ASSISTANT," AND "ASSISTANT 
TO" POSITIONS. S u p e r v i s o r s  s h a l l  c e r t i f y  a s  t o  t h e i r  c o n t i n u i n g  need f o r  
c u r r e n t l y  f i l l e d  " a s s i s t a n t ,  " " s p e c i a l  a s s i s t a n t ,  " and " a s s i s t a n t  to': 
p o s i t i o n s  by September 30 of each y e a r  t o  t h e i r  a p p r o p r i a t e  d i r e c t o r  f o r  
approva l .  J u s t i f i c a t i o n  s h a l l  be provided w i t h  t h i s  c e r t i f i c a t i o n ,  i n d i c a t i n g  
how s p e c i f i e d  p o r t i o n s  of t h e  above c r i t e r i a  app ly  t o  c u r r e n t  d u t i e s  of 
t h e  p o s i t i o n .  Regional ,  c e n t e r ,  o f f i c e ,  and s e r v i c e  d i r e c t o r s  who s u p e r v i s e  
" s p e c i a l  a s s i s t a n t "  and " a s s i s t a n t  t o "  p o s i t i o n s  shou ld  m a i n t a i n  c u r r e n t  
documentation of t h e  need f o r  t h e s e  p o s i t  ions .  

a. \ h e n  new p o s i t i o n s  a r e  proposed o r  when vacan t  p o s i t i o n s  a r e  
be ing  f i l l e d ,  t h e  need f o r  t h e  p o s i t i o n  s h a l l  be complete ly  reviewed 
and documented. S p e c i f i c  work s i t u a t i o n s  t h a t  e x i s t  and how t h e s e  s i t u a t i o n s  
meet t h e  e s t a b l i s h e d  c r i t e r i a  t o  j u s t i f y  each p o s i t i o n  s h a l l  be desc r ibed .  
The p o s i t i o n s  must be comple te ly  e v a l u a t e d  w i t h  r e s p e c t  t o  workload,  
c l a s s i f i c a t i o n ,  and o r g a n i z a t i o n a l  placement.  

b. The i n i t i a l  j u s t i f i c a t i o n  and r e c e r t i f i c a t i o n  of such p o s i t i o n s  
shou ld  be submi t t ed  t o  t h e  a p p r o p r i a t e  d i r e c t o r  f o r  a p p r o v a l  and t o  t h e  
s e r v i c i n g  P e r s o n n e l  Management D i v i s i o n  t o  be r e t a i n e d  f o r  c l a s s i f i c a t i o n  
purposes .  

21. EXCEPTIONS. Except ions  t o  t h e  s t a n d a r d s  above f o r  " a s s i s t a n t "  
s u p e r v i s o r y ,  " s p e c i a l  a s s i s t a n t , "  and " a s s i s t a n t  t o "  p o s i t i o n s  must be 
approved by t h e  A s s o c i a t e  A d m i n i s t r a t o r  f o r  A d m i n i s t r a t i o n  (AAD-1). Each 
r e q u e s t  s h a l l  be suppor ted  by a  complete j u s t i f i c a t i o n  and d e s c r i p t i o n  of 
t h e  un ique  work s i t u a t i o n  t h a t  r e q u i r e s  t h e  a d d i t i o n a l  p o s i t i o n .  
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CHAPTER 2. OVERALL AGENCY STRUCTURE AND RESPONSIBILITIES 

1100.1A CHG 4 

30. INTRODUCTION. This chapter describes the general plan of organization and 
the primary responsibilities of the major organizational elements. -The - 
organizational chart, Figure 2-1, depicts the basic structure of the-agency. The 
functional charts, Figures 2-2 and 2-3, highlight the functions of those elements. 

31. ADMINISTRATIVE LEVELS OF ORGANIZATION. The agency consists of two basic 
administrative levels of organization, Washington headquarters and regional 
headquarters, and four special organizational complexes: 

a. The Washington headquarters, which is responsible for agencywide 
program planning, direction, control, and evaluation, and for conducting certain 
operational activities that can best be performed centrally. 

b. Regions, each under a director who is responsible for directing the 
agency's field operations within assigned geographic boundaries. 

c. The Mike Monroney Aeronautical Center in Oklahoma City; the Federal 
Aviation Administration Technical Center near Atlantic City, where.certain 
centralized activities are conducted; the Metropolitan Washington Airports 
located near Washington, D.C., which directs the operation of federally owned 
civil airports serving the District of Columbia and vicinity; and a Europe, 
Africa, and Middle East Office headquartered in Brussels, Belgium, which has 
responsibility for FAA programs and policy in its assigned area. 

32. WASHINGTON HEADQUARTERS. The Washington headquarters consists of: 

a. The Office of the Administrator which is responsible for: 

(1) Overall planning, direction, and control of agency activities. 

(2) Executive relationships with the Secretary and the Deputy 
Secretary of Transportation, the ass;>tant secretaries, the heads of other 
operating elements, the Congress, other agencies, the aviation community, and the 
public. 

b. Associate administrators who: 

(1) Advise and assist the Administrator and the Deputy Administrator 
in directing, coordinating, controlling, and ensuring the adequacy of agency 
plans and programs within their spheres of responsibility. 

+ (2) Exercise executive direction over offices or services assigned to 

them. In addition, the Associate Administrator for Air Traffic exercises 
operational control and technical direction of the air traffic control system and 
exercises line authority for day-to-day operations of the preceding system. .L 

(3) Take action and issue orders in the name of the Administrator. 
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c. Offices and services reporting directly to the Administrator, and 
offices and services under the executive direction of the associate 
administrators, These offices and services are responsible for: 

(1) Formulation of overall agency objectives, plans, policies, 
programs, standards, and procedures, for issuance by or on behalf of the 
Administrator. 

( 2 )  Development of agency rules and regulations to be promulgated by or 
on behalf of the Administrator for observance by the agency and members of the 
public. 

(3) Technical guidance, coordination, and review and evaluation of 
regional program performance. 

(4) Conduct of functions relating to such matters as legislation, 
requests for appropriations, and interagency coordination at the national level. 

( 5 )  Conduct of activities which, in the interest of effectiveness, 
efficiency, and economy, must be performed centrally. These include: 

(a) National airspace system research and development. 

(b) Development and maintenance of the National Airport System 
Plan and basic allocation of grant funds to airport development projects. 

(c) Major national procurement. 

(d) Management of major facility and equipment installation 
projects. 

.f; (e) Operation of the National Flight Data Center and Traffic Flow 
Management Branch. -L 

(f) Management of the agency's foreign technical assistance 
- - 

activities. 

(g) Supervision of air traffic liaison service provided to 
headquarters of major DOD commands. 

( h )  Jet and semi-automatic flight inspection operations. 

(i) Security inspection of foreign and U.S. carriers in AEU 
geographic area and foreign air carriers serving the United States. 

( j )  National airspace programs. 

(k) Development and maintenance of operational air traffic control 
software computer programs. 
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i.' (6) Conduct of administrative support activities, such as personnel, 
trainiqg, accounting, security, office services, etc., which must be performed 
locally to support the FAA headquarters. 

33. FEDERAL AVIATION ADMINISTRATION TECHNICAL CENTER. The FAA Technical Center 
is a major organizational complex headed by a director who reports to the 

* Associate Administrator for Development and Logistics. ~ocated-near Atlantic 
City, New Jersey, it conducts developmental, test, and evaluation activities * 
supporting the agency's approved research and development program, and performs 
aircraft fleet maintenance. The Technical Center includes only those 
organizational elements which report to the Director. Tenant organizations 
located on center property are not integral parts of the center. 

34. MIKE MONRONEY AERONAUTICAL CENTER. The Aeronautical Center is a major 
organizational complex in Oklahoma City, Oklahoma, headed by a director who 
reports to the Administrator. It conducts centralized training, aircraft fleet- 
maintenance and modification, central warehousing and supply, aeromedical 
research, and maintains and administers aircraft and airman (including medical) 
records, provides centralized administrative automatic data processing for 
national programs, and provides engineering support, technical modification, and 
maintenance field guidance for the operation and maintenance of assigned 
facilities in the National Airspace System. The term "Aeronautical.Center" 
includes only those organizations that report to the Director, Mike Monroney 
Aeronautical Center. Tenant organizations located on the Aeronautical Center 
property are not integral parts of the Aeronautical Center. 

35. METROPOLITAN WASHINGTON AIRPORTS. The Metropolitan Washington Airports is a 
major organizational complex located near Washington, D.C., and is headed by a 
director who reports to the Associate Administrator for Airports. It plans, 
constructs, operates, and maintains federally owned civil airports serving the 
District of Columbia and vicinity. 

36. EUROPE, AFRICA, AND MIDDLE EAST OFFICE. The Europe, Africa, and Middle East 
Office is a major organizational complex headquartered in Brussels, Belgium, and 
is headed by a director who reports to the Associate Administrator for Policy and 
International Aviation. This office d;scharges the responsibilities of the 
Federal Aviation Administration within the assigned areas of Europe, Africa, and 
the Middle East, including the Azores, Iceland, the Soviet Union, and all 
countries that are both south of the People's Republic of China and west of 
Burma. It works in coordination and in conjunction with elements of U.S. 
diplomatic missions with a view toward: 

a. Encouraging and fostering the development of civil aeronautics and air 
commerce. 

b. Providing for the safety and efficiency of United States aviation. 
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37. REGIONS. Each region consists of a regional headquarters and field offices 
and facilities. 

a. The regions, within assigned geographic areas of responsibility, provide: 

(1) Administrative direction encompassing all matters not included 
under "operational control." These include resources, personnel, budget, 
accounting, logistics support, and direct support of air traffic operations; 
They will provide assistance in monitoring the air traffic system within their 
region. 

(2) Flight standards inspection, certification, and surveillance 
services (not provided by all regions). * 

(3) Facilities and equipment installation and maintenance services. 

(4) Airport development and certification services. 

(5) Airman medical certification and education, aircraft accident 
investigation (including medical), and employee health services. 

(6) Civil aviation security services. 

(7) Ancillary supporting services. 

(8) Federal Aviation Administration representation on international 
matters in those geographical areas assigned in Order 1100.5B, FAA Organization - 
Field. 

(9) Aircraft certification region responsibilities as set forth in 
Order 8000.51, Aircraft Certification Directorates. 

b. The regional headquarters consists of: 

(1) The Office of the Regional Dc~ector, which is responsible for 
overall planning, direction, organization, management of resources, 
administration of assigned programs, and evaluation of program performance 
throughout the region. 

(2) Staffs, staff support divisions, and program divisions, which 
advise and assist the regional director in (a) the elaboration of national 
policies, standards, and guides within the region, and (b) the evaluation of 
operations. The program divisions direct operational activities of subordinate 
field offices and facilities. 

38.-49. RESERVED. 
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CHAPTER 3. SPHERES OF RESPONSIBILITY 

50. PURPOSE. T h i s  
t o  each o t h e r  i n  a c t  
t h e  b a s i c  s t r u c t u r e  

c h a p t e r  d e s c r i b e s  how t h e  p a r t s  of t h e  agency r e l a t e  
i o n ,  and complements c h a p t e r  2 ,  which d e s c r i b e s  
of t h e  agency. 

51. AGENCY POLICY. 

a. A u t h o r i t y  t o  e s t a b l i s h  o r  modify FAA p o l i c y  i s  v e s t e d  i n  
t h e  A d m i n i s t r a t o r .  The A d m i n i s t r a t o r  w i l l  e i t h e r  e x e r c i s e  t h i s  a u t h o r i t y  
p e r s o n a l l y  o r  by a n  e x p r e s s  w r i t t e n  d e l e g a t i o n .  I n  no c a s e  may a  member 
of t h e  FAA assume a n  i m p l i c i t  d e l e g a t i o n  of a u t h o r i t y  t o  e s t a b l i s h  o r  
modify FAA p o l i c y .  

b. FAA p o l i c y  i s  comprised of t h e  o b j e c t i v e s  of t h e  agency and 
t h e  g u i d e l i n e s  t o  be fo l lowed  i n  p u r s u i n g  t h e s e  o b j e c t i v e s .  The 
f o l l o w i n g  a r e  i l l u s t r a t i v e  of when p o l i c y  d e t e r m i n a t i o n s  a r e  r e q u i r e d .  I f  
a  d e c i s i o n  o r  a c t i o n  w i l l :  

( 1 )  S u b s t a n t i a l l y  a f f e c t  o r  a l t e r  any of  t h e  a g e n c y ' s  major 
p l a n s  o r  programs o r  t h e  way t h e y  a r e  c a r r i e d  o u t ;  o r  

( 2 )  Have a  s i g n i f i c a n t  impact on a  major  segment of t h e  
a v i a t i o n  community; or .  

( 3 )  R e s u l t  i n  a  major  commitment o r  s h i f t  of agency funds  
o r  s t a f f i n g ;  o r  

( 4 )  Have s u b s t a n t i a l  impact  on o t h e r  Government a g e n c i e s ;  o r  

( 5 )  Probab ly  r e s u l t  i n  s u b s t a n t i a l  C o n g r e s s i o n a l  r e a c t i o n s .  

c .  Any o f f i c e  o r  s e r v i c e  t h a t  a s c e r t a i n s  t h e  need f o r  t h e  
e s t a b l i s h m e n t  o r  m o d i f i c a t i o n  of FAA p o l i c y  s h a l l  p r e p a r e  a  memorandum 
t o  t h e  A d m i n i s t r a t o r  d e s c r i b i n g  t h e  n e e d - f o r  t h e  p o l i c y  d e c i s i o n ,  t h e  
a l t e r n a t i v e s  a v a i l a b l e  and a  recommended d e c i s i o n  w i t h  r e s p e c t  t o  i t s  a r e a  
of f u n c t i o n a l  r e s p o n s i b i l i t y .  

5 2. PROGRAMS. 

a. The A d m i n i s t r a t o r  d e c i d e s  upon and approves  agency prczrams. 

b. Regional  d i r e c t o r s  a d m i n i s t e r  a s s i g n e d  n a t i o n a l  programs 
and f o r m u l a t e  r e g i o n a l  programs f o r  t h e i r  r e g i o n s ,  consonant  w i t h  agency 
p o l i c y ,  program g u i d e s ,  and budge ta ry  i n s t r u c t i o n s .  

c. Each o f f i c e  and s e r v i c e  f o r m u l a t e s  proposed programs f o r  
c e n t r a l i z e d  a c t i v i t i e s  i n  i t s  a r e a  of f u n c t i o n a l  r e s p o n s i b i l i t y ,  consonant  
w i t h  agency p o l i c y ,  program g u i d e s ,  and budgetary  i n s t r u c t  i o n s .  

:hap 3  
Zar 50 Page 51 



d. Each o f f i c e  and s e r v i c e  recommends t o  t h e  A d m i n i s t r a t o r ,  
th rough  p r e s c r i b e d  c h a n n e l s ,  t h e  o v e r a l l  n a t i o n a l  programs f o r  i t s  a r e a  
of f u n c t i o n a l  r e s p o n s i b i l i t y .  

53. IMPLEMENTING GUIDELINES, STANDARDS, SYSTEMS, AND PROCEDURES. 

a. To implement t h e  p o l i c i e s  e s t a b l i s h e d  by t h e  ~ d m i n i s t r a t o r ,  
each s e r v i c e  and o f f i c e  a s c e r t a i n s  t h e  need f o r  and p roposes ,  f o r  
n a t i o n a l  a p p l i c a t i o n ,  agency program g u i d e s ,  s t a n d a r d s ,  s y s  tems, and 
p rocedures  i n  i t s  a r e a  of f u n c t i o n a l  r e s p o n s i b i l i t y .  

b. Heads of t h e  cogn izan t  o f f i c e s  o r  s e r v i c e s ,  o r ,  when 
a p p r o p r i a t e ,  t h e  o f f i c i a l  t o  whom t h e y  r e p o r t ,  approve and i s s u e  such 
implementing d i r e c t i v e s  . 
54. OPERATIONS. 

a.  Regional  and c e n t e r  d i r e c t o r s  a r e  r e s p o n s i b l e  f o r  i n i t i a t i n g  
l o c a l  programs and t h e  e x e c u t i o n  of approved agency programs f o r  t h e i r  
r e g i o n s  o r  c e n t e r s ,  i n  accordance  w i t h  agency p o l i c y ,  s t a n d a r d s ,  sys tems,  
and p rocedures .  Each r e g i o n a l  o f f  i c e  and c e n t e r  element s p e c i f i c a l l y  
a s s i g n e d  o p e r a t i o n a l  c o n t r o l  of c e n t r a l i z e d  program a c t i v i t i e s  
i s  r e s p o n s i b l e  f o r  t h e  e x e c u t i o n  of such programs, i n  accordance  w i t h  
agency p o l i c y ,  s t a n d a r d s ,  s y s  t e m s ,  and p rocedures ,  and supplementary  
i n s t r u c t  i o n s  of t h e  r e g i o n a l  o r  c e n t e r  d i r e c t o r s .  

b. Heads of o f f i c e s  and s e r v i c e s  a r e  r e s p o n s i b l e  f o r  t h e  
e x e c u t i o n  of approved programs f o r  c e n t r a l i z e d  a c t i v i t i e s  under  t h e  
o p e r a t i o n a l  c o n t r o l  of t h e i r  o r g a n i z a t i o n s ,  i n  accordance w i t h  agency 
p o l i c y ,  s t a n d a r d s ,  sys tems ,  and p rocedures .  

55. DECENTRALIZATION. It i s  FAA o r g a n i z a t i o n a l  p o l i c y  t o  d e c e n t r a l i z e  
r e s p o n s i b i l i t y  and a u t h o r i t y  f o r  agency o p e r a t i o n s  t o  a  p o i n t  a s  
c l o s e  a s  p r a c t i c a b l e  t o  t h e  s i t e  of r e q u i r e d  a c t i o n .  Development 
of a  w e l l - i n f  ormed judgment on d e c e n t r a l i z a t i o n  r e q u i r e s  balanced 
c o n s i d e r a t i o n  of a l l  a p p l i c a b l e  c r i t e r i a  l i s t e d  below. No one c r i t e r i o n  
c a n  be c o n s i d e r e d  c o n c l u s i v e .  Within t h i s  f ranework,  d e c e n t r a l i z a t i o n  
s h a l l  be c o n s i d e r e d  p r a c t i c a b l e  i f  : 

a. The b e n e f i t s  t o  be ga ined  outweigh t h e  c o s t s  of d e c e n t r a l i z a t i o n .  

b. B e t t e r  s e r v i c e  t o  t h e  p u b l i c  can be ach ieved .  

c. It i s  n e c e s s a r y  t o  s t r e n g t h e n  t h e  o p e r a t i n g  o f f i c i a l ' s  
c a p a b i l i t y  f o r  meet ing a s s i g n e d  r e s p o n s i b i l i t y  f o r  i n t e r n a l  management. 

d. There e x i s t ,  o r  t h e r e  can  be developed,  we l l -de f ined  p o l i c i e s ,  
programs, and s t a n d a r d s  govern ing  t h e  e x e c u t i o n  of t h e  work, on t h e  
b a s i s  of which on ly  l i m i t e d  guidance from t h e  p a r e n t  h e a d q u a r t e r s  i s  
r e q u i r e d .  
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e .  The f u n c t i o n s  i n v o l v e d  a r e  r e l a t e d  t o  o t h e r  work of  a  comparable  l e v e l  
o f  impor t ance  t h a t  h a s  been  d e c e n t r a l i z e d .  

f .  The re  i s  no r e q u i r e m e n t  f o r  c l o s e  c o o r d i n a t i o n ,  work ing  r e l a t i o n s h i p s ,  
o r  c o n t i n u a l  communica t ion  w i t h  t h e  Washington  h e a d q c a r t e r s  o f  o t h e r  a g e n c i ~ s  o r  
w i t h  t h e  C o n g r e s s ,  o r  f o r  a  c e n t r a l  p o i n t  o f  c o n t a c t  o r  l i a i s o n  i n  agency  
h e a d q u a r t e r s  w i t h  o t h e r  a g e n c i e s .  

56 .  AUTHORITY. 

a .  Reg iona l  and c e n t e r  d i r e c t o r s  d e r i v e  t h e i r  a u t h o r i t y  from ;he 
A d m i n i s t r a t o r .  Excep t  where t h e  A d m i n i s t r a t o r  o t h e r w i s e  p r o v i d e s ,  t h e y  have  f u l l  
a u t h o r i t y  t o  t a k e  a l l  a c t i o n s  n e c e s s a r y  t o  c a r r y  o u t  t h e i r  a s s i g n e d  
r e s p o n s i b i l i t i e s ,  w i t h i n  approved  agency  p o l i c i e s ,  program p l a n s ,  g u i d e l i n e s ,  
s t a n d a r d s ,  s y s t e m s ,  and p r o c e d u r e s .  A l s o ,  e x c e p t  when t h e  A d m i n i s t r a t o r  h a s  
~ t h o r w i s e  d i r e c t e d ,  a  r e g i o n a l  o r  c e n t e r  d i r e c t o r  may r e d e l e g a t e ,  w i t h  a u t h o r i t y  
co p r o v i d e  f o r  t h e  s u c c e s s i v e  r e d e l e g a t i o n ,  w i t h i n  t h a t  r e g i o n  o r  c e n t e r ,  t h e  
a u t h o r i t y  d e l e g a t e d  by t h e  A d m i n i s t r a t o r .  

b .  R e g i o n a l  h e a d q u a r t e r s  and c e n t e r  key p e r s o n n e l  d e r i v e  t h e i r  a u t h o r i t y  
from t h e  r e g i o n a l  o r  c e n t e r  d i r e c t o r .  Excep t  where t h e  r e g i o n a l  o r  c e n t e r  
d i r e c t o r  o t h e r w i s e  d i r e c t s ,  t h e y  have  f u l l  a u t h o r i t y  t o  c a r r y  o u t  t h e i r  a s s i g n e d  
r e s p o n s i b i l i t i e s ,  w i t h i n  app roved  agency  p o l i c i e s ,  s t a n d a r d s ,  s y s t e m s ,  and 
p r o c e d u r e s ,  and s u p p l e m e n t a r y  i n s t r u c t i o n s  o f  t h e  r e g i o n a l  o r  c e n t e r  d i r e c t o r .  
A l s o ,  e x c e p t  a s  t h e  A d m i n i s t r a t o r  o r  r e g i o n a l  o r  c e n t e r  d i r e c t o r  h a s  o t h e r w i s e  
d i r e c t e d ,  r e g i o n a l  h e a d q u a r t e r s  and c e n t e r  key  p e r s o n n e l  may r e d e l e g a t e ,  w i t h  
a u t h o r i t y  t o  p r o v i d e  f o r  t h e  s u c c e s s i v e  r e d e l e g a t i o n ,  w i t h i n  t h e i r  o r g a n i z a t i o n s ,  
tllr d u t h ~ r i t y  d e l e b a t e d  t o  them by t h e  r e g i o n a l  o r  c e n t e r  d i r e c t o r .  

c .  The head  o f  each  o f f i c e  and s e r v i c e  r e p o r t i n g  d i r e c t l y  t o  t h e  
A d m i n i s t r a t o r  d e r i v e s  a u t h o r i t y  from t h e  A d m i n i s t r a t o r .  The head  o f  e a c h  o f f i c e  
and s e r v i c e  r e p o r t i n g  t o  t h e  A d m i n i s t r a t o r  t h r o u g h  a n  a s s o c i a t e  a d m i n i s t r a t o r  
a l s o  d e r i v e s  a u t h o r i t y  from t h e  A d m i n i s t r a t o r .  A s s o c i a t e  a d m i n i s t r a t o r s  have  
f u l l  a u t h o r i t y  t o  e x e r c i s e  a l l  a u t h o r i t y  d i r e c t l y  d e l e g a t e d  t o  e a c h  o f f i c e  and 
s e r v i c e  head  r e p o r t i n g  t o  t h a t  a s s o c i a t e  a d m i n i s t r a t o r .  Each o f f i c e  and s e r v i c e  
head  c a n  l e g a l l y  commit t h e  agency  o n l y  t o  t h e  e x t e n t  t h a t  a u t h o r i t y  t o  do  s o  h a s  
been  a f f i r m a t i v e l y  d e l e g a t e d  t o  t h a t  o f f i c e  o r  s e r v i c e  head .  W i t h i n  t h e  a g e n c y ,  
o f f i c e  and s e r v i c e  h e a d s  have  f u l l  a u t h o r i t y  n e c e s s a r y  t o  t h e  d i s c h a r g e  o f  
r e s p o n s i b i l i t i e s  assumed unde r  p a r a g r a p h s  51-54, p e r t a i n i n g  t o  program 
g u i d e l i n e s ,  s t a n d a r d s ,  s y s t e m s ,  and p r o c e d u r e s ,  f o r  agencywide ,  a s  d i s t i n g u i s h e d  
from l o c a l ,  a p p l i c a t i o n .  The o f f i c e  and s e r v i c e  head  h a s  s u p e r v i s o r y  a u t h o r i t y  
w i t h  r e s p e c t  t o  t h e  c e n t r a l i z e d  o p e r a t i o n a l  r e s p o n s i b i l i t i e s  a s s i g n e d  t o  t h a t  
o r g a n i z a t i o n .  Excep t  a s  t h e  A d m i n i s t r a t o r  o r  t h e  c o g n i z a n t  a s s o c i a t e  
a d m i n i s t r a t o r  may o t h e r w i s e  d i r e c t ,  h e a d s  o f  o f f i c e s  o r  s e r v i c e s  may r e d e l e g a t e ,  
w i t h  a u t h o r i t y  t o  p r o v i d e  f o r  t h e  s u c c e s s i v e  r e d e l e g a t i o n ,  w i t h i n  t h e  
o r g a n i z a t i o n ,  t h e  a u t h o r i t y  d e l e g a t e d  t o  them. 
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d. Except for the operational line of succession required for continuity of 
FAA during a national emergency, as established in paragraph 308a of 
Order 1900. ID, FAA Emergency Operations Plan, the following officials, in the 
order indicated below, shall act as Administrator, in case of the absence or 
disability of the Administrator, until the absence or disability ceases, or in 
case of a vacancy, until a successor is appointed. 

Deputy Administrator. 

Associate Administrator for Administration. 

~ssociate Administrator for Human Resource Management. 

Associate Administrator for Air Traffic. 

Associate Administrator for Aviation Standards. 

Associate Administrator for Development and Logistics. 

Associate Administrator for Policy and International Aviation. 

Associate Administrator for Airports. 

e. Officials initiating major FAA actions under delegated authority are 
responsible for keeping the Administrator informed of key events or developments 
having a significant management, political, or public relations impact on the 
agency. There is no singie test for identifying the circumstances where 
notification is warranted. Coverage, costs, user impact, relationship to 
previous problems, and controversial issues are approximate indicators. The 
larger the values involved, the greater the necessity for advising the 
Administrator in advance. 

Page 54 
Chap 3 
Par 56 



I CHAPTER 4. COMMUNICATION, COORDIKATION, AND CONCURRENCE 

5 7. COMMUNICATION. 

a. Communication be tween , the  d i f f e r e n t  l e v e l s  of o r g a n i z a t i o n  f o l l o w s  
, t h e  l i n e  of s u p e r v i s i o n ;  i . e . ,  from t h e  A d m i n i s t r a t o r  t o  t h e  r e g i o n a l  _ 
d i r e c t o r ,  t o  t h e  d i v i s i o n  c h i e f ,  t o  t h e  branch c h i e f  (where a p p l i c a b l e ) ,  t o  
t h e  f i e l d  f a c i l i t i e s  and o f f i c e s .  ~ o m m u n i c a t i o n s  of a  d i r e c t i v e  n a t u r e  
s h a l l  be a d d r e s s e d  t o  t h e  l i n e  s u p e r v i s o r  through t h i s  l i n e  of s u p e r v i s i o n .  

b. ~ a g h i n ~ t o n  h e a d q u a r t e r s  e lements  a r e  a u t h o r i z e d  t o  comr.wnicate 
w i t h  r e g i o n a l  o f f i c e s  and c e n t e r s  on m a t t e r s  w i t h i n  t h e i r  f u n c t i o n a l  a r e a s  
of r e s p o n s i b i l i t y .  Regional  d i r e c t o r s  shou ld  a u t h o r i z e  and encourage 
r e g i o n a l  d i v i s i o n s  LO comuunicate d i r e c t l y  w i t h  t h e i r  hash ing ton  h e a d q u a r t e r s  
c o u n t e r p a r t s  on f u n c t i o n a l  m a t t e r s .  Cen te r  d i r e c t o r s  shou ld  a l s o  a u t h o r i z e  
t h e i r  d i v i s i o n s  t o  communicate d i r e c t l y  w i t h  t h e  Washington h e a d q u a r t e r s  
and r e g i o n a l  s f  f  i c e s  on ' f u n c t i o n a l  and t e c h n i c a l  m a t t e r s .  Regional  and 
c e n t e r  d i r e c t o r s  shou ld  e s t a b l i s h  such c o n t r o l s  a s  a r e  cons idered  necessa ry  
over  t h e s e  t y p e s  of communication. 

c. C e r t a i n  t y p e s  of communications, because of t h e i r  n a t u r e ,  a r e  
excep ted  from t h e  r e g u l a r  l i n e  of communication. These i n c l u d e  comnunica- 
t i o n s  which: 

( 1 ) .  Are r e l a t e d  t o  s e c u r i t y  c l a s s i f i e d  m a t t e r s ,  i n v e s t i g a t i o n s ,  
and employee g r i e v a n c e s ,  a d v e r s e  a c t i o n s ,  o r  a p p e a l s ,  and which a r e  handled 
i n  accordance w i t h  s p e c i a l i z e d  requ i rements  f o r  such m a t e r i a l s .  

( 2 )  I f  s e n t  through r e g u l a r  channe l s ,  would t e n d  t o  v i o l a t e  
phy s i c i a n - p a t  i e n t  o r  l awyer -c l i en t  r e l a t i o n s h i p s .  

( 3 )  Because of t ime f a c t o r s ,  must be s e n t  d i r e c t l y ,  bu t  w i t h  
r h e  i n t e r n e d i a r e  2.x s u p e r v i s o r  n o t i f i e d  s i n u l t a n e o u s l y .  

(4) Are l i m i t e d  t o  r e q u e s t s  f b r  r o u t i n e ,  s p e c i f  i c y  f a c t u a l  d a t a  
r e a d i l y  a v a i l a b l e  tc t h e  r e c i p i e n t .  However, when a  r e q u e s t  f o r  such d a t a  
i s  d i r e c t e d  from t h e  Kashington h e a d q u a r t e r s  toward s e v e r a l  f i e l d  o f f i c e s  
and f a c i l i t i e s  and imposes an a p p r e c i a b l e  workload on them, i t  must be s e n t  
t o  t h e  r e g i o n a l  d i r e c t o r .  

58. COORDIKATION mD CONCURRENCE. 

a ,  Coord inac iz i  i s  t h e  p rocess  whereby a l l  e lements  of t h e  agency 
which have a  v a l i d  concern s h a l l  be g iven  a  t i m e l y  o p p o r t u n i t y  t o  c o n t r i b u t e ,  
t h e i r  views w i t h  r z s p e c t  t o  a  m a t t e r  under  c o n s i d e r a t i o n .  

b. An o r g a n i z a t i o n a l  element s h a l l  be recognized a s  having a  v a l i d  
concern  i f  any of the fo l lowing  a p p l y :  
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( I )  Is r e s p o n s i b l e  f o r  s t a n d a r d s ,  c r i t e r i a ,  o r  p rocedures  
a f  f  e c t e d  by t h e   proposed a c t  ion.  

( 2 )  Is r e s p o n s i b l e  f o r  programs o r  a c t i v i t i e s  which would be 
m a t e r i a l l y  a f f e c t e d  by t h e  proposed a c t i o n .  

( 3 )  Has a d m i n i s t r a t i v e  o r  l e g a l  r e s p o n s i b i l i t y  f o r  review of 
t h e  proposed a c t i o n ,  i n c l u d i n g  any economic impact t h a t  may be involved.  

( 4 )  Would be r e q u i r e d  t o  t a k e  o r  modify a c t i o n ,  a s  a  r e s u l t  of 
t h e  proposed a c t i o n ,  o r  economic impact may be involved.  

c. To be t i m e l y ,  c o o r d i n a t i o n  must be e f f e c t e d  e a r l y  enough and a t  
a  l e v e l  a p p r o p r i a t e  t o  promote concurrence.  

d. Concurrence means fo rmal  agreement,  o r d i n a r i l y  a s  t h e  r e s u l t  
of c o o r d i n a t i o n .  Completed s t a f f  work i s  t h a t  which is  marked by a  r e a s o n a b l e  
e f f o r t  on t h e  p a r t  of t h e  sponsor ing  o r g a n i z a t i o n  t o  f a c i l i t a t e  concur rence  
and by a  reasonab le  e f f o r t  on t h e  p a r t  of concerned o r g a n i z a t i o n a l  e lements  
t o  a c c e p t  t h e  p roposa l .  A r e a s o n a b l e  e f f o r t ,  however, does no t  r e q u i r e  
and shou ld  not  be p e r m i t t e d  t o  r e s u l t  in .  e i t h e r  ( 1 )  a n  undue d e l a y  i n  moving a  
m a t t e r  t o  d e c i s i o n ,  o r  ( 2 )  a s a c r i f i c e  of p r i n c i p l e  by any of t h e  p a r t i e s  
concerned.  When, f o l l o w i n g  c o o r d i n a t i o n  and a reasonab le  e f f o r t  t o  reach  
agreement ,  i t  is  not  p o s s i b l e  t o  o b t a i n  concurrence,  t h e  p r o p o s a l ,  t o g e t h e r  
w i t h  t h e  nonconcurrences ,  shou ld  be submi t t ed  through a p p r o p r i a t e  channe l s  
f o r  e x e c u t i v e  d e c i s i o n .  

e. I f ,  f o r  any r e a s o n ,  a  m a t t e r  must be a c t e d  on by a  f i x e d  d a t e ,  
c o o r d i n a t i o n  s h a l l  b e g i n  e a r l y  enough, and t h e  e f f o r t  t o  o b t a i n  concurrence 
s h a l l  end soon enough, t o  pe rmi t  submiss ion of t h e  a c t i o n  f i l e  t o  t h e  
o f f i c i a l  who i s  a u t h o r i z e d  t o  a c t ,  no t  l e s s  t h a n  one working day b e f o r e  t h e  
due d a t e .  Th i s  i s  e s p e c i a l l y  impor tan t  where a  m a t t e r  must be submi t t ed  t o  
t h e  A d m i n i s t r a t o r  f o r  a c t i o n .  Time must be a l lowed f o r  c l e a r a n c e  by t h e  
a s s o c i a t e  a d m i n i s t r a t o r ( s )  concerned,  i f  - - any. 

f .  D i l i g e n c e  i n  t h e  s y s t e m a t i c  observance of t h e  f o r e g o i n g  i n s t r u c -  
t i o n s  w i l l  p r e c l u d e  t h e  h a b i t u a l  u s e  of "RUSH" p rocedures  t o  e x p e d i t e  m a i l  
which shou ld  have been submi t t ed  e a r l i e r .  The excess ive  r e s o r t  t o  r u s h  
t iming  i s  a n  i n d i c a t i o n  of inadequa te  c o n t r o l  by t h e  p r e p a r i n g  o f f i c e .  I t  
i s  irksome t o  t h e  a c t i o n  o f f i c e r ,  and i t  has  t h e  cumulat ive  e f f e c t  of 
d e r o g a t i n g  t h e  s i g n i f i c a n c e  of j u s t i f i e d  r e q u e s t s  f o r  r u s h  a c t i o n .  

g. I n  p r e p a r i n g  a  b r i e f i n g  f o r  t h e  A d m i n i s t r a t o r ,  a n  o f f i c e  o r  
s e r v i c e  s h a l l  t 3 k e  s p e c i a l  c a r e  t o  c o o r d i n a t e  w i t h  o t h e r  o r g a n i z a t i o n s  
concerned,  b e f o r e  t h e  b r i e f i n g ,  and,  i n  c a s e  of d isagreement  r e g a r d i n g  any 
s u b s t a n t i v e  p o i ~ t s ,  s h a l l  a d v i s e  t h e  o f f i c i a l  being brief .ed r e g a r d i n g  t h e  
disagreement .  Turthermore,  i t  s h a l l  be recognized t h a t  whi le  a b r i e f i n g  i s  
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a means of c o o r d i n a t i o n ,  i t  is  n o t  a s u b s t i t u t e  f o r  fo rmal  concurrence i n  a  
proposed a c t i o n .  Concurrences i n  a l l  impor tan t  m a t t e r s ,  where t h e y  a r e  
r e q u i r e d ,  s h a l l  be i n  w r i t i n g  by t h e  head of t h e  c o n c u r r i n g  o r g a n i z a t i o n  o r  
by a  pe rson  a u t h o r i z e d  t o  a c t  f o r  him i n  m a t t e r s  of t h e  k i n d  invo lved .  

h. A l e t t e r  o r  n o t i c e  shou ld  n o t  be used i n  l i e u  of a n  o r d e r  when t h e  
i n t e n t  of t h e  i s s u a n c e  i s  t o  g i v e  d i r e c t i o n s ,  guidance,  p rocedures ,  o r  
a s s i g n  r e s p o n s i b i l i t y  i n v o l v i n g  s i x  o r  more o f f i c e s .  Even temporary 
i n s t r u c t i o n s  o r  p rocedures  a r e  b e t t e r  c o n t a i n e d  i n  a n  o r d e r  which remains 
i n  e f f e c t  u n t i l  r e v i s e d  o r  cance led .  A l l  a f f e c t e d  o r g a n i z a t i o n s  s h a l l  have 
a n  o p p o r t u n i t y  t o  comment, concur ,  o r  nonconcur be fore  a  l e t t e r ,  n o t i c e ,  o r  
o r d e r  i s  submi t t ed  f o r  e x e c u t i v e  d e c i s i o n  a s  d e s c r i b e d  above. 

59. REVIEW AND EVALUATION. 

a. Each o f f i c e  and s e r v i c e  a t  Washington h e a d q u a r t e r s  i s  r e s p o n s i b l e  
f o r  t h e  review and e v a l u a t i o n  of r e g i o n a l  f u n c t i o n a l  c o u n t e r p a r t  a c t i v i t i e s .  
T h i s  r e s p o n s i b i l i t y  c a r r i e s  w i t h  i t  t h e  " r i g h t  t o  l o o k , "  s u b j e c t  on ly  t o  
p r i o r  n o t i f i c a t i o n  t o  t h e  r e g i o n a l  d i r e c t o r  and ad jus tment  of t ime t o  
accommodate any r e a s o n a b l e  r e q u e s t s .  

b. F u n c t i o n a l  r e s p o n s i b i l i t y  c a r r i e s  w i t h  i t ,  a l s o ,  t h e  o b l i g a t i o n  t o  
i d e n t i f y  t h e  i n d i c a t o r s  of agency and r e g i o n a l  program performance,  t o  
deve lop  systems f o r  o b t a i n i n g  t h e  d a t a  f o r  t h e  u s e  of t h e s e  i n d i c a t o r s ,  t o  
make c o n t i n u i n g  a n a l y s i s  and u s e  of such d a t a ,  and t o  keep t h e  A d m i n i s t r a t o r  
c u r r e n t l y  a d v i s e d  of agency and r e g i o n a l  p r o g r e s s ,  accomplishments,  c o s t s ,  
comparat ive  performance,  and problems. F u n c t i o n a l  r e s p o n s i b i l i t y  i s  accompanied 
by a u t h o r i t y  t o  i s s u e  agencywide i n s t r u c t i o n s  f o r  changes i n  s t a n d a r d s ,  
sys tems ,  and p rocedures  needed t o  overcome d e f i c i e n c i e s  d i s c l o s e d  by 
program e v a l u a t i o n .  I t  does no t  i n c l u d e  a u t h o r i t y  t o  d i r e c t  l o c a l  a c t i o n ,  
e x c e p t  when s o  a u t h o r i z e d  by t h e  A d m i n i s t r a t o r  i n  a n  agency d i r e c t i v e .  

Chap 4 
Par  58 

Page 57 (and 58) 
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APPENDIX 1. DEFINITIONS OF FAA ORGANIZATIONAL TERMS 

This appendix lists organizational terms and definitions for use in the FAA 
Organization Manual and for general use in FAA to promote common understanding of 
terminology. These are generic terms covering organizational concepts and 
designation of organizational elements. Internal organizations-of field offices 
and facilities and terms related to such internal organizations are not- included 
in the FAA 0rganiza.cion Manual. These specialized terms are defined in 
directives in the 1100 series which describe standard' organizations of various 
types of facilities. 

Washington headqaarters--the central executive and staff structure of the 
agency, consisting of the Office of the Administrator, the offices of the 
associate adrdnistrators, and offices and services. 

Washington headquarters field extensions--organizational segments of offices 
and services which are physically located outside of the District of Columbia. 

Office of the Administrator--the Administrator and Peputy Administrator. 

Offices and services--collective terms used to refer to principal 
organizational elements of the agency, the directors of offices and services 
and assistant administrators which report to the Administrator directly or 
through an associate administrator. Excluded from this term are the regions, 
the Mike Monroney Aeronautical Center, the Metropolitan Washington Airports, 
the FAA Technical Center, and the Europe, Africa, and Middle East Office. 

Tenant organization--an FAA or DOT organizational element occupying space 
administered by an FAA organization under separate line jurisdiction. 

Organization--"organization" or "organizing1' means those actions taken, or to 
be taken, by management that result in the approval and establishment of an 
organizational ele~ent such as office, service, national center, region, 
division, branch, section, or unit. It also pertains to actions and 
approvals to comine or abolish t h o ~ p  elements. It includes the assignnent 
of functions and aay delegations of authority to the heads of each 
organizatiocal elenent . 
Interim organization--an FAA organizational element established prior to 
formal final apprcval by the agency official authorized to approve the new 
organizatisn and the Secretary of Transportation, if approoriate. 

Staff--an organizational component consisting of personnel who provide * 
specialized advice, assistance, or supporting services to the parent 
organization. A staff is the equivalent of the subdivisions that report to 
the same supervisor; that is, the equivalent of a division if reporting to 2 n  
office or service head, or a branch if reporting to z division manager. 
However, no staff is the equivalent of an office or service, and no 
subdivision of a staff is the equivalent of a division. Staff denotes role, 
nct size, of az srganization. 
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Directorate--the term "Aircraft Certification Directorate" means an 
organization formed and staffed for the purpose of managing the various 
elements of the aircraft certification program. The Directorate is headed by 
a Regional Director who has final authority and responsibility and is 
ultimately accountable for the certification programs assigned to that 
Directorate. -k 

Division--the first organizational subdivision of an office, service, 
region, the Aeronautical Center, Metropolitan Washington Airports, the FAA 
Technical Center, or the Europe, Africa, and Middle East Office, which is 
responsible for one or more program functions of the parent organization. 

Branch--the first organizational subdivision of a division. 

Section--the first organizational subdivision within a branch. 

Unit--the first organizational subdivision within a section. 

Subunit--the first organizational subdivision within a unit. 

Kegion--a principal subdivision of the agency organized to carry out agency 
programs under the executive direction of a regional director within 
specific geographic boundaries. 

Regional headquarters--the headquarters of the regional organization at a 
specific geographic location consisting of the regional director and 
divisions, staffs, and officers directly responsible to the regional 
director. 

FAA field organization--the ccnbined total of all agency organizational 
elements which are not a part of the Washington headquarters. 

Field office--any staffed regional organizational office element which 
reports directly to, but is not part of, the regional headquarters. Field 
offices are responsible for assigned day-to-day technical program activities 
within their assigned geographical boundaries. Some examples are air carrier 
district offices and civil aviation security field offices. 

Field facility--any regional operating facility which is staffed on a 
regular basis to conduct FAA operations and which reports directly to, but 
is not part of, the regional headquarters. Field facilities are responsible 
for assigned operational activities within their assigned geographical 
aoundaries. Some examples are airport traffic control towers and flight 
service stations. Throughout this order, references to facilities include 
only manned facilities, except in paragraph 15b, which explains procedures 
for decommissioning manned and unmanned facilities. 

2ield element--any staffed regional field facility or field office. 
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A ? ? E W I X  2 .  FAA ORGANIZATIONAL AND POSITION TITLES 

1. STANDARD TITLZS Z3R HEADS OF ELEMENTS. An o r g a n i z a t i o n a l  t i t l e  may be  
app roved  i n  O r d e r s  IE3C.2B and 1100.5B a s  w e l l  a s  i n  t h i s  o r d e r .  S p e c i a l i z e d  
t i t l e s  o f  p o s i t i o z s  I n  f i e l d  o f f i c e s  and f a c i l i t i e s  a r e  i n c l u d e d  and d e f i n e d  i n  
d i r e c t i v e s  i n  t h e  1130 s e r i e s  which  d e s c r i b e  s t a n d a r d  o r g a n i z a t i o n s  of  v a r i o u s  
t y p e s  o f  f a c i l i t i e s ,  and i n  t h e  1380 s e r i e s  which d e s c r i b e  s t a f f i n g  s t a n d a r d s .  
~ l s o  s e e  p a r a g r a p h  I g b ( 6 ) .  

a .  A s s o c i z t e  A d c i n i s t r a t o r  i s  p r e s c r i b e d  and r e s e r v e d  f o r  an  o f f i c i a l  who 
r e p o r t s  d i r e c t l y  te :he A d m i n i s t r a t o r  and e x e r c i s e s  e x e c u t i v e  d i r e c t i o n  o v e r  two 
o r  more o f f i c e s  cz s e r v i c e s .  

b .  A s s i s t a c t  ---. ~ d r l n i s t r a t o r  i s  r e s e r v e d  f o r  t h e  head of  a  s i n g l e  e l emen t  who 
r e p o r t s  d i r e c t ; ~  :c t h e  A d m i n i s t r a t o r  and h a s  b e e ~  s o  d e s i g n a t e d  b y  t h e  
A d m i n i s t r a t o r ,  

c .  F e d e r a l  Air Sdrgeon  i s  p r e s c r i b e d  and r e s e r v e d  f o r  t h e  head  of t h e  O f f i c e  
of  A v i a t i o n  M e d b c l ~ e ,  

d .  C h i e f  C o c n s e l  i s  p r e s c r i b e d  and r e s e r v e d  f o r  t h e  head  o f  t h e  O f f i c e  of  
t h e  C h i e f  C o u n s e l ,  

e .  D i r e c t 0 7  I s  c r e s c r i b e d  and r e s e r v e d  f o r  h e a d s  ( o t h e r  t h a n  above)  of 
o f f  i c e s ,  s e r v i c e s ,  r e g i o n s ,  and c e n t e r s .  

( 1 )  The f x i i  r i t l e  f o r  t h e  head  of  a  s e r v i c e ,  o r  o f  t h e  two n a t i o n a l  
c e n t e r s ,  o r  M e t r o p o l i t a n  Washington A i r p o r t s  i s  D i r e c t o r ,  ." Examples:  

* D i r e c t o r ,  Systeixs Z y g i n e e r i n g  S e r v i c e ;  D i r e c t o r ,  Mike Monroney A e r o n a u t i c a l  J- 

C e n t e r  . 
( 2 )  The full c i t l e  f o r  t h e  head of  an  o f f i c e  i s  " D i r e c t o r  o f  

( f u n c t i o n ) . " '  For  e x 2 z ? l e ,  D i r e c t o r  o f  Budge t ;  D i r e c t o r  o f  Management Sys tems .  

( 3 )  ' ,-_--- 'c;.,. -- ( - , . -  , L , e c t o r s "  i s  a  c o l l e c t i v e  t e r m  r e f e r r i n g  t o  t h e  heads  of  

" o f f i c e s  and sery-1225,  ' r e g a r d l e s s  of  a c t u a l  t i t l e s .  

- - -  
( 4 )  5:e r- - -  c i t l e  o f  t h e  head  of  2 r e g i o n  i s  " D i r e c t o r , "  f o l l owed  by 

t n e  f u l l  name o f  riz r e g i o n ;  f o r  example ,  " D i r e c t o r ,  E a s t e r n  Region."  

(5: v S a z : c - r l  d i r e c t o r s "  i s  a  c o l l e c t i v e  t e rm  used  t o  r e f e r  t o  h e a d s  o f  

r e g i o n s .  

3t f .  Mansger cf ? . t r i : ? i s t r a t i v e  Systems i s  an o ? i i o n a l  p o s i i i o n  and i s  r e s e r v e d  
f o r  t h a t  s t a f f  x - b e r  r e p o r t i n g  t o  an  o f f i c e ,  s e r v i c e ,  r e g i o n a l ,  o r  c e n t e r  
d i r e c t o r ,  who h a s  i::e ? r i n c i p a l  r e s p c n s i b i l i t y  f o r  a d m i n i s t r a t i v e  management * 
m a t t e r s  i n  t.rizt o r g z a ~ z a t i o n .  
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h .  Manager i s  p r e s c r i b e d  f o r  t h e  head o f  a  s t a f f ,  d i v i s i o n ,  o r  b r anch .  
E x c e p t i o n s :  A s s i s t a n t  Ch ie f  C o u n s e l s ;  Deputy A s s i s t a n t  Ch ie f  C o u n s e l s ;  Reg iona l  
F l i g h t  Su rgeons ;  r e g i o n a l  s t a f f  o f f i c e r s ,  t r a d i t i o n a l l y  o r  n o r m a l l y  r e f e r r e d  t o  
by f u n c t i o n a l  t i t l e  ( s u c h  a s  Reg iona l  C o u n s e l ,  R e g i o n a l  P u b l i c  A f f a i r s  O f f i c e r )  
a s  opposed t o  t i t l e  o f  an e l e m e n t ;  and t i t l e s  s p e c i f i c a l l y  approved  i n  t h e  -FAA 
O r g a n i z a t i o n  Manual and i n  o t h e r  d i r e c t i v e s  i n  t h e  1100 s e r i e s  o r  t h e  1380 s e r i e s  
approved  by t h e  A d m i n i s t r a t o r  a r e  exc luded  from t h e  p r o v i s i o n .  A l so  s e e  
pa rag raph  lOb(6 ) .  

i. S u p e r v i s o r  i s  p r e s c r i b e d  f o r  t h e  head  of  a  s e c t i o n ,  u n i t ,  o r  s u b o r d i n a t e  
o r g a n i z a t i o n .  * 

2 .  STANDARD TITLES FOR DEPUTY AND ASSISTANT HEADS OF ELEMENTS. 

a .  T i t l e s .  "Deputy" and " a s s i s t a n t "  a r e  p r e s c r i b e d  and r e s e r v e d  f o r  
d e s i g n a t i n g  t h e  o v e r a l l  second r a n k i n g  ~ o s i t i o n  o f  an  e l emen t .  

( 1 )  "Deputy" i s  p r e s c r i b e d  and r e s e r v e d  f o r  t h e  o v e r a l l  second rank:ng 
p o s i t i o n  i n  e a c h  e l emen t  t h a t  r e p o r t s  t o  t h e  A d m i n i s t r a t o r  o r  t o  an a s s o c i a t e  
a d m i n i s t r a t o r .  

( 2 )  " A s s i s t a n t "  s h a l l  be used  t o  d e s i g n a t e  an  o v e r a l l  second r a n k i n g  
l i n e  o f f i c i a l  a t  a l l  o r g a n i z a t i o n a l  l e v e l s  o t h e r  t h a n  t h o s e  s p e c i f i e d  i n  2 a ( l )  
where t h e r e  i s  a  d e m o n s t r a t e d  need f o r  an  i n d i v i d u a l  who must have  t h e  a u t h o r i t y  
on a c o n t i n u i n g  b a s i s  t o  a c t  f o r  t h e  head  of  t h e  o r g a n i z a t i o n a l  e n t i t y  i nvo lved  
o v e r  t h e  e n t i r e  r a n g e  of  t h e  o f f i c i a l ' s  d u t i e s  and r e s p o n s i b i l i t i e s .  

( 3 )  The f u l l  t i t l e  f o r  second r a n k i n g  o f f i c i a l s  i s  t h e  same a s  t h e  head  
of  t h e  e l e m e n t ,  p r eceded  by t h e  word "Deputy" o r  " A s s i s t a n t . "  Fo r  example:  

9: Deputy D i r e c t o r ,  Systems E n g i n e e r i n g  S e r v i c e ;  A s s i s t a n t  Manager ,  C o n f i g u r a t i o n  
Management ~ i v i s i o n .  

b. E s t a b l i s h m e n t  of  "Deputy P o s i t i o n s . "  The A d m i n i s t r a t o r  i s  t h e  a p p r o v a l  
a u t h o r i t y  f o r  a l l  "Deputy" p o s i t i o n s .  Reques t s  t o  e s t a b l i s h  such  p o s i t i o n s  s h a l l  
be r o u t e d  t h r o u g h  t h e  E x e c u t i v e  P e r s o n n e l  S t a f f  t o  t h e  A d m i n i s t r a t o r .  
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A?SS!.-DIX 3 . SUMMARY OF ORGANIZATIONAL CHANGE PROCEDURES 
SSC-ION 1. COORDINATION, CLEARANCE, AND APPROVAL 

1. E s t a b l i s h ,  ebolish, o r  
combine c r g a c i z a t i o n s  
a t  t h e  i J a sh ing ton  

E s t a b l i s h ,  abolish, 
c m b i n e ,  o r  r e l o c a k e  
r e g i o n & ?  n e a d q x a r t e r s  
and n a t i s n a l  c e n t e r s ,  . . 
change the T . i S ~ l 0 c  o r  
o v e r a l l  r ' u n c t l o n a l  
s t a t e m e n t s  of s z c h  
o r g a n i z e t  i o n s ,  o r  
change ~ e g i o n a l  
b o u n d a r i e s ,  

F i n a l  Approval  A u t h o r i t y  

S e c r e t a r y ;  a p p r o v a l  o f  
t h e  A d m i n i s t r a t o r  i s  
a l s o  r e q u i r e d .  

S e c r e t a r y ;  a p p r o v a l  o f  
t h e  A d m i n i s t r a t o r  i s  
a l s o  r e q u i r e d .  

S e c r e t a r y ;  a p p r o v a l  o f  
t h e  A d m i n i s t r a t o r  i s  
a l s o  r e q u i r e d .  

A d m i n i s t r a t o r  ( e x c e p t  
when d e l e g a t e d  unde r  
p a r a g r a p h  l o g ) .  

P r o c e d u r a l  Re fe rence  

Paragra-phs 10a ,  1 0 b ( l )  ( a )  , 
1 3 a ,  and 13b. 

P a r a g r a p h s .  lOa , l o b (  1 )  , 
l O b ( 4 ) ,  l i a ( 1 )  , 
1 4 a ,  and 14b. 

P a r a g r a p h s .  1 0 a ( 3 ) ( c )  
and l O b ( l ) ( a ) .  

P a r a g r a p h s .  iOb , l o g ,  
l l a (  i )  ,and L3b. 
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O r g a n i z a t i o n a l  P r o p o s a l  F i n a l  Approval  A u t h o r i t y  P r o c e d u r a l  R e f e r e n c e  

f i  5 .  Change t h e  m i s s i o n ,  A d m i n i s t r a t o r  ( e x c e p t  P a r a g r a p h s .  l o b ,  l o g ,  
o r g a n i z a t i o n ,  and when d e l e g a t e d  unde r  l l a ( l ) ,  and 14b. 
f u n c t i o n s  t h r o u g h  pa rag raph  l o g )  
t h e  d i v i s i o n  l e v e l  
o f  t h e  n a t i o n a l  
c e n t e r s  and t h e  
M e t r o p o l i t a n  
Washington A i r p o r t s .  

6 .  A l t e r  t h e  s t r u c t u r e  A d m i n i s t r a t o r  ( e x c e p t  
o r  f u n c t i o n s  c f  when d e l e g a t e d  under  
r e g i o n a l  o f f i c e  p a r a g r a p h  l o g )  
d i v i s i o n s  o r  move 
f u n c t i o n s  among 
d i v i s i o n s ;  e s t a b l i s h  
f u n c t i o n s  f o r  any  
s t a n d a r d  b r a n c h e s .  

P a r a g r a p h s .  l o b ,  
1 0 ~ ( 2 ) ,  l o g ,  l l a (  11, 
and 14b.  

7 .  E s t a b l i s h  o r g a n i z a t i o n  O f f i c e ,  s e r v i c e ,  P a r a g r a p h s  1 0 e ,  
and f u n c t i o n s  a t  and c e n t e r  l l a ( l ) ,  1 3 c ,  and 14c .  
t h e  b r a n c h  l e v e l  d i r e c t o r s ,  t h e  
and lower .  D i r e c t o r ,  M e t r o p o l i t a n  

Washington A i r p o r t s ,  and 
t h e  D i r e c t o r ,  Eu rope ,  A f r i c a ,  
and Middle E a s t  O f f i c e .  

8.  Withdrawn - CHG 1 

9 .  E s t a b l i s h  o r g a n i z a t i o n  Reg iona l  d i r e c t o r  
and f u n c t i o n s  a t  t h e  
s t a f f  o r  d i v i s i o n  - - 
l e v e l  i n  t h e  r e g i o n a l  
o f f i c e  p r o v i d e d  t h a t  
t h e  proposed  change  
i s  n o t  d i s a p p r o v e d  
by t h e  A d m i n i s t r a t o r .  

'; 10. E s t a b l i s h  o r g a n i -  
z a t i o n  and func-  
t i o n s  a t  t h e  
b r a n c h  l e v e l  and 
lower i n  t h e  r e g i o n a l  
of  £ i c e  o r  i n  f i e l d  
o f f i c e s  o r  f a c i l i t i e s .  

Reg iona l  d i r e c t o r  

P a r a g r a p h s  l O c ( 2 )  , 
1 0 e , l l a ( l ) ,  and 14c .  * 

P a r a g r a p h s  1 0 c (  1 )  , 
1 0 e ,  l l a ( 1 )  ,and 14c .  
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O r g a n i z a t i o n a l  P r o p o s a l  F i n a l  Approval A u t h o r i t y  Procedura l  Reference 

11. P h y s i c a l l y  p l a c e  e l e -  Regional  d i r e c t o r  Pars .  1 0 c ( 3 ) ,  
ment s of r e g i o n a l  l l a ( 1 )  and 14c. 
o f f i c e  d i v i s i o n  a t  
l o c a t i o n s  o t h e r  t h a n  
r e g i o n a l  h e a d q u a r t e r s .  

12. Open o r  c l o s e  f i e l d  Admin is t ra to r ;  n o t i f  i- Pars .  1 0 a ( 3 ) ,  
o f f i c e s  a n d f a c i l i t i e s .  c a t i o n o f  t h e s e c r e t a r y  10b(2) ,  1 0 b ( 4 ) ,  
R e l o c a t e  o r  c o n s o l i -  i s  a l s o  r e q u i r e d .  lOc(4) ,  l l a ( l ) ,  
d a t e  any e x i s t i n g  l l a ( 2 ) ,  15a,  
f i e l d  e lement  i n  16, and 17. 
a n o t h e r  c i t y ,  metro- 
p o l i t a n  a r e a ,  o u t s i d e  
a n  e x i s t i n g  a r e a ,  
and /or  i n  a n o t h e r  
Congress iona l  d i s t r i c t .  

13. Decommission a i r  Admin is t ra to r ;  n o t  i f  i- Pars .  1 0 a ( 3 ) ( a ) ,  
t r a f f i c  f a c i l i t i e s  c a t i o n  of t h e  S e c r e t a r y  lOb(2),  l l a ( l ) ,  
and s e r v i c e s .  i s  a l s o  r e q u i r e d .  l l a ( 2 ) ,  15b,  

and 16. 

14. Reduce h o u r s  of oper- Admin is t ra to r ;  not  i f  i- Pars.  1 0 a ( 3 ) ( a ) ,  
a t i o n ,  f o u r  hours  o r  c a t i o n  of t h e  S e c r e t a r y  lOb(2),  l l a ( l ) ,  
more, of a i r p o r t  is  a l s o  r e q u i r e d .  l l a ( 2 ) ,  15c,  
t r a f f i c  c o n t r o l  and 16. 
towers ,  combined 
s t a t i o n / t o w e r s ,  and 
f l i g h t  s e r v i c e  - - 
s t a t i o n s .  

1  Extend t h e  o p e r a t i n g  Regional  d i r e c t o r  
hours  o r  reduce by 
fewer t h a n  f o u r  t h e  
o p e r a t i n g  h o u r s  of 
any f i e l d  element 
w i t h i n  budgetary  
and manpower 
l i m i t a t i o n s .  

Pars .  1 0 c ( 5 ) ,  
l l a ( l ) ,  l l a ( 2 1 ,  
and 15c. 
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O r g a n i z a t i o n a l  P roposa l  F i n a l  Approval A u t h o r i t y  P r o c e d u r a l  Reference 

16. R e l o c a t e  o r  c o n s o l i d a t e  Reg iona l  d i r e c t o r  Pars .  10c ( 4 ) ,  
any e x i s t i n g  f i e l d  e l e -  l l a ( l ) ,  and l l a ( 2 ) .  
ments w i t h i n  t h e  same 
c i t y ,  m e t r o p o l i t a n  
a r e a ,  commuting a r e a ,  
o r  same Congress iona l  
c o n s t i t u e n c y .  

17. E s t a b l i s h  new t y p e s  of A d m i n i s t r a t o r ;  n o t i f i -  Pars .  10b(3) ,  
f i e l d  e lements  t h a t  c a t i o n  of t h e  S e c r e t a r y  l l a ( l ) ,  l l a ( 2 ) ,  
modify t h e  miss ion  and is a l s o  r e q u i r e d .  and 16. 
f u n c t i o n s  of e x i s t i n g  
f i e l d  e lements  s o  as 
t o  change t h e i r  b a s i c  
c h a r a c t e r .  

18. Change t h e  geograph ic  A d m i n i s t r a t o r ;  n o t i f i -  Pars .  10b(4) ,  
j u r i s d i c t i o n  of a  c a t i o n  of t h e  S e c r e t a r y  l l a ( l ) ,  l l a ( 2 ) ,  
d i s t r i c t  o f f i c e .  i s  a l s o  requ i red .  and 16. 

19.  Execute  i n t e r r e g i o n a l  Regional  d i r e c t o r  Par .  lOb(4). 
and i n t e r d i s t r i c t  
o f f i c e  agreements o r  
ar rangements  f o r  
h a n d l i n g  phases  of 
programs a c r o s s  
boundary l i n e s .  

20. Any o r g a n i z a t i o n a l  pro- Coord ina te  w i t h  t h e  Pars .  l l a ( 1 )  and 
p o s a l  a t  any l e v e l  t h a t  O f f i c e  of -Personne l  l l c ( 6 ) .  
may have an  a d v e r s e  and T r a i n i n g .  
e f f e c t  on o r  r a i s e  a  
c u r r e n t  S e n i o r  Execu t ive  
S e r v i c e  o r  e x e c u t i v e  
l e v e l  p o s i t i o n  or  may 
r e s u l t  i n  a  requirement  
f o r  a d d i t i o n a l  S e n i o r  
Execu t ive  S e r v i c e  
p o s i r i o n s .  
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O r g a n i s a t i m a l  Proposal  

Any o r g a n i z z t i o n a l  pro- 
posa l  a t  any Bevel t h a t  
adds, de lezes ,  o r  
changes major d u t i e s  o r  
r e s p o n ~ i b F l i t i 9 s  i n  any 
of the  p o s i t i o n s  i n  t h e  
o rgan iza t ion  or a f f e c t s  
terms and cond i t i ons  of 
employment of any 
employee in a barga in ing  
u n i t  . 

22, Any o rgan fza f fona l  
proposai  t h a t  may have 
an impact on barga in ing  
u n i t  employees. 

F i n a l  Approval Author i ty  

Coordinate  wi th  t h e  
s e r v i c i n g  Personnel  
Management Division. 

Coordinate s u f f i c i e n t l y  
i n  advance wi th  
exc lus ive  r e p r e s e n t a t i v e  
t o  provide f o r  pos s ib l e  
reques t  t o  bargain on 

1100.1A 
Appendix 3 

Procedural  Reference 

Par. l l a ( 1 ) .  

Par. l 5 a  (1). 

t he  impact. 
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N o t i f y  

1. Members of 
Con8 ress 

SECTION 2. NOTIFICATION ACTIONS 
CONCERNING P IELD ELEMENT CHANGES 

2. F e d e r a l ,  
S t a t e ,  Loca l ,  
and M i l i t a r y  
A u t h o r i t i e s  

3 .  O f f i c e  of t h e  
Chief Counsel 
(AGC -2 04 ) 

How and When P r o c e d u r a l  Refe rence  

Region sends  P a r  16bCl) and ( 2 )  
l e t t e r  10 working 
days  a f t e r  f i n a l  
approva l  and 
n o t i f i c a t i o n  of t h e  
S e c r e t a r y  b u t  
p r e f e r a b l y  be f  o r e  
o f f i c i a l  announce- 
ments a r e  made t o  
t h e  p u b l i c .  

Reg i o n  d e t e r m i n e s  
method of n o t i f i -  
c a t  i o n ,  which 
shou ld  b e  accom- 
p l  i shed  a f  t e r  
n o t i f i c a t i o n  t o  
Members of Congress.  

Region sends  
"Not ice  f o r  t h e  
F e d e r a l  R e g i s t e r "  
one week b e f o r e  
scheduled ef f  ec- 
t i v e  d a t e .  Not 
r e q u i r e d  on changes 
i n  f i e i d  o f f i c e s  
which do n o t  d e a l  
w i t h  t h e  p u i l i c .  

Par.  16c.  

See s e c t i o n  3 ,  
appendix 3 . ,  and 
par .  1 6 c  
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SECTION 3. "NOTICE" FOR THE FEDERAL REGISTER 

T h i s  i s  a n  i l l u s t r a t i o n  of a n o t i c e  f o r  t h e  F e d e r a l  R e g i s t e r  on changes t o  
FAA o f f i c e s  which s e r v e  t h e  p u b l i c  d i r e c t l y .  Use t h e  f o l l o w i n g  margins:  
t o p  - 1 inch ,  l e f t  - 1 112 i n c h e s ,  and r i g h t  - 1 inch .  Type t h e  b i l l i n g  
code,  4910-13, a t  t h e  t o p  l e f t  of t h e  f i r s t  page. Send o r i g i n a l  and t h r e e  
c o p i e s  t o  t h e  O f f i c e  of t h e  Chief Counsel  (AGC-204); do n o t  t y p e  f i l e  - d a t a  
on t h e  carbons.  

DEPARTMENT OF TWJSPORTATION 

FEDERAL AVIATION ADMINI STRATION 

GENERAL AVIATION DISTRICT OFFICE AT 7 

Not i c e  of C l o s i n g  

N o t i c e  i s  hereby  g i v e n  t h a t  on o r  about  September 1, 19XX, t h e  General  

A v i a t i o n  D i s t r i c t  O f f i c e  a t  7 , w i l l  be c losed .  

S e r v i c e s  t o  t h e  g e n e r a l  a v i a t i o n  p u b l i c  of , f o r m e r l y  provided 

by t h i s  o f f i c e ,  w i l l  be p rov ided  by t h e  Genera l  A v i a t i o n  D i s t r i c t  O f f i c e  

i n  7 . This  in format ion  w i l l  be r e f l e c t e d  i n  t h e  

FAA O r g a n i z a t i o n  S ta tement  t h e  next  t ime i t  i s  r e i s s u e d .  

(Sec.  313(a ) ,  7 2  S t a t .  752 ;  49 U.S .C .  1354.) 

-- ( t y p e d  name of i s s u i n g  o f f i c i a l )  

D i r e c t o r ,  E a s t e r n  Region 

I ssued  in N e w  Yark, S." .  o r  August 15, 19XX. 

?age 7 (and 8) 





Appendix 4 

A2PEKSIX 4. DOT ORGANIZATIONAL AND POSITION TITLES 

1, Department of T r a n s p o r t a t i o n ,  o r  t h e  Department ( a b b r e v i a t e d  DOT): 
The e n t i r e  Department, c o n s i s t i n g  of a l l  i t s  o r g a n i z a t i o n a l  e l e -  
ments, wherever  l o c a t e d ,  a t  h e a d q u a r t e r s  o r  i n  t h e  f i e l d ,  w i t h i n  
t h e  3nFted S t a t e s ,  o r  abroad.  

2. O f f i c e  of t h e  S e c r e t a r y  ( a b b r e v i a t e d  OST): The S e c r e t a r y , . D e p u t y -  
S e c r e t a r y ,  A s s o c i a t e  Deputy S e c r e t a r y ,  Genera l  Counsel ,  I n s p e c t o r  
General ,  A s s i s t a n t  S e c r e t a r i e s ,  and t h e i r  s t a f f  o f f i c e s .  

3.  S e c r e t a r y :  For o r g a n i z a t i o n a l  purposes ,  t h e  S e c r e t a r y  and t h e  
Deputy S e c r e t a r y ,  Thus, a n  A s s i s t a n t  S e c r e t a r y ,  o r  o t h e r  o f f i c i a l ,  
who r e p o r t s  t o  t h e  S e c r e t a r y  r e p o r t s  a l s o  t o  t h e  Deputy S e c r e t a r y .  

4 ,  Immediate O f f i c e  of t h e  S e c r e t a r y :  The p r i n c i p a l  o r g a n i z a t i o n a l  
element of t h e  O f f i c e  of t h e  S e c r e t a r y ,  c o n s i s t i n g  of t h e  S e c r e t a r y ,  
Deputy S e c r e t a r y ,  A s s o c i a t e  Deputy S e c r e t a r y ,  Execu t ive  S e c r e t a r i a t ,  
t h e i r  s p e c i a l  a s s i s t a n t s ,  t h e  C o n t r a c t  Appeals Board, t h e  Depar tmental  
O f f i c e  of C i v i l  R i g h t s ,  t h e  O f f i c e  of P u b l i c  A f f a i r s ,  and t h e  O f f i c e  
of Smal l  and Disadvantaged Business  U t i l i z a t i o n .  

5. S e c r e t a r i a l  O f f i c e r s :  The S e c r e t a r y ,  Deputy S e c r e t a r y ,  A s s o c i a t e  
Deputy S e c r e t a r y ,  General  Counsel ,  I n s p e c t o r  Genera l ,  and A s s i s t a n t  
S e c r e t a r i e s .  

6 ,  Immediate O f f i c e  of t h e  A s s i s t a n t  S e c r e t a r y  for . . . :  An A s s i s t a n t  
S e c r e t a r y ,  Deputy A s s i s t a n t  S e c r e t a r y  and s p e c i a l  a s s i s t a n t s ,  i f  any, 
and immediate s t a f f ,  e x c l u d i n g  d i r e c t o r s  and t h e i r  o f f i c e s .  

7 .  O f f i c e  of t h e  General  Counsel: The General  Counsel  and s t a f f ,  
t o g e t h e r  w i t h  s u b o r d i n a t e  o f f i c e s .  

8, O f f i c e  of t h e  A s s i s t a n t  S e c r e t a r y  fo r . . . :  The e n t i r e  complex under  
an  A s s i s t a n t  S e c r e t a r y ,  i n c l u d i n g  s u b o r d i n a t e  o f f i c e s .  

9, O f f i c e  of ( e  f u n c t i o n ) :  A f u n c t i o n a l  element of t h e  O f f i c e  of t h e  
S e c r e t a r y ,  headed by a  D i r e c t o r ,  a n  A s s i s t a n t  I n s p e c t o r  Genera l ,  o r  
zn Assis ;z?t  General  Counsel  who r e p o r t s  t o  a n  A s s i s t a n t  S e c r e t a r y ,  t o  
t h e  Inspeczor  Genera l ,  o r  t o  t h e  General  Counsel ,  a s  a p p r o p r i a t e .  
Example : O f f i c e  of Management Planning.  (Some excep t ions  , such a s  t h e  
O f f i c e  af CLvi l  R i g h t s  and t h e  O f f i c e  of P u b l i c  A f f a i r s ,  r e p o r t  t o  t h e  
S e c r e t a r y , )  
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D i r e c t o r  of ( a  f u n c t i o n ) :  The head of a n  o f f i c e  a s  d e f i n e d  i n  
pa ragraph  10. Examples: D i r e c t o r  of Management P lann ing ,  D i r e c t o r  of 
Budget, (An A s s i s t a n t  General  Counsel  heads  a n  o f f i c e  w i t h i n  t h e  
O f f i c e  of t h e  Genera l  Counsel ,  and a n  A s s i s t a n t  I n s p e c t o r  General  
heads  an  o f f i c e  w i t h i n  t h e  O f f i c e  of t h e  I n s p e c t o r  General . )  

Div i s ion :  The f i r s t  l e v e l  of s u b o r d i n a t i o n  w i t h i n  an  o f f i c e ,  headed by 
a  Chief .  

Branch: The f i r s t  l e v e l  of s u b o r d i n a t i o n  w i t h i n  a  d i v i s i o n ,  headed by 
a  Chief .  

S e c t i o n :  The f i r s t  l e v e l  of s u b o r d i n a t i o n  w i t h i n  a branch,  headed by 
a  Chief .  

Opera t ing  e lements :  

a .  United S t a t e s  Coast  Guard (USCG). 

b. F e d e r a l  A v i a t i o n  A d m i n i s t r a t i o n  (FAA). 

c. F e d e r a l  Highway A d m i n i s t r a t i o n  (FHWA). 

d. F e d e r a l  R a i l r o a d  A d m i n i s t r a t i o n  (FRA) . 
e. N a t i o n a l  Highway T r a f f i c  S a f e t y  A d m i n i s t r a t i o n  (NHTSA). 

f .  Urban Elass T r a n s p o r t a t i o n  A d m i n i s t r a t i o n  (LJMTA). 

g.  S a i n t  Lawrence Seaway Development C o r p o r a t i o n  (SLSDC). 

h. Research and S p e c i a l  Programs A d m i n i s t r a t i o n  (RSPA). 

Heads of o p e r a t i n g  e lements :  

a. Commandant, Uni ted  S t a t e s  Coas t  Guard. 

b. F e d e r a l  A v i a t i o n  A d m i n i s t r a t o r .  

c. F e d e r a l  R a i l r o a d  Admin is t ra to r .  

d. F e d e r a l  Highway Admin is t ra to r .  

e. N a t i o n a l  Highway T r a f f i c  S a f e t y  Admin is t ra to r .  

f .  Urban Mass T r a n s p o r t a t i o n  Admin is t ra to r .  

g. A d m i n i s t r a t o r ,  S a i n t  Lawrence Seaway Development Corporat ion.  

h. Research and S p e c i a l  Programs Admin is t ra to r .  
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DEPARTMENT OF TRANSPORTATION 
FEDERAL AVIATION ADMlNlOTRATlON 

W B J :  FAA ORGANIZATION - POLICIES AND STANDARDS 

1. PURPOSE. Th is  change transmits r e v i s e d  pages t o  Chapter  1, Genera l ,  
Appendix 1, D e f i n i t i o n s  of FAA O r g a n i z a t i o n a l  Terms, Appendix 2, FAA O r g a n i z a t i o n a l  
and P o s i t i o n  T i t l e s ,  and Appendix 3,  Summary of O r g a n i z a t i o n a l  Change Procedures .  

2. EXPLANATION. 

a. The s t a n d a r d  r e g i o n a l  o r g a n i z a t i o n  concept  i s  r e p l a c e d  by t h e  b a s i c  
r e g i o n a l  o r g a n i z a t i o n  concept.  

b. The b a s i c  r e g i o n a l  o r g a n i z a t i o n  w i l l  p r o v i d e  t h e  o r g a n i z a t i o n  
s t r u c t u r e  only t o  t h e  s t a f f  and d i v i s i o n  l e v e l ,  excep t  f o r  t h e  A i r  T r a f f i c  
D i v i s i o n ,  i d e n t i f y i n g  t h o s e  f u n c t i o n s  a s s i g n e d  t o  each s t a f f  and d i v i s i o n .  
P r e s c r i b e d  branch s t r u c t u r e  f o r  t h e  r e g i o n a l  A i r  T r a f f i c  D i v i s i o n  i s  provided i n  
Order 1100.5A, FAA O r g a n i z a t i o n  - F i e l d .  Recommended changes t o  t h e  b a s i c  
r e g i o n a l  o r g a n i z a t i o n  s t r u c t u r e  w i l l  r e q u i r e  Washington c o o r d i n a t i o n ;  however, t h e  
branch l e v e l  o r g a n i z a t i o n  w i l l  be l e f t  t o  r e g i o n a l  management p r e f e r e n c e s .  

c. Appendix 1 c o n t a i n s  t h e  d e f i n i t i o n  f o r  t h e  A i r c r a f t  C e r t i f i c a t i o n  
D i r e c t o r a t e .  

d. Appendix 2  c o n t a i n s  t h e  d e f i n i t i o n  f o r  t h e  A d m i n i s t r a t i v e  S e r v i c e s  O f f i c e r ,  
p r e v i o u s l y  c a l l e d  t h e  Execu t ive  O f f i c e r  i n  t h e  r e g i o n a l  o f f  i c e s .  

e. Appendix 3 c o n t a i n s  t h e  r e v i s e d  procedures  f o r  p r o c e s s i n g  o r g a n i z a t i o n a l  
p r e p o s a l s .  

3. DISPOSITION OF TRANSMITTAL. A f t e r  f i l i n g  t h e  r e v i s e d  pages ,  t h i s  change 
t ransmi t t  a 1  shou ld  be r e t a i n e d .  

Distribution: A-WXYZ-2; A-FOF-o ( ~ t d )  initiated By: AMS-530 
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PAGE CONTROL CHART 

Remove Pages Dated Insert Pages Dated 

1 
2 
3 and 4 

( t h r u  6)  
7 and 8 

15  
16 
17 
18  
43  
44 ( t h r u  50)  

Appendix 1 
1 and 2 

Appendix 2 
1 and 2 

Appendix 3 
1 
2 

Charles  E. Weithoner 
Assoc ia te  Adminis t ra tor  f o r  Adminis t ra t ion 

1 
2 
3 
4 ( t h r u  6) 
7 and 8 

15  
16 
17 
18 
43 
44 ( t h r u  5 0 )  
Appendix 1 

1 
2 

Appendix 2 
1 and 2 

Appendix 3 
1 
2 
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DEPARTMENT OF TRANSPORTATION 
FEDERAL AVIATION ADMINISTRATION 1100.1A CHG 2 r 

SUBJ: FAA ORGANIZATION - POLICIES AND STANDARDS 

1. PURPOSE. Th is  change t r a n s m i t s  r e v i s e d  pages t o  Chapter  2 ,  O v e r a l l  Agency 
S t r u c t u r e  and R e s p o n s i b i l i t i e s .  

2 .  EXPLANATION OF CHANGES. T h i s  change c o n t a i n s  new agency o r g a n i z a t i o n a l  c h a r t s .  
The  r e v i s e d  c h a r t s  show t h e  Advanced Automation Program O f f i c e ,  t h e  R o t o r c r a f t  
Program O f f i c e ,  and t h e  new r e g i o n a l  s t r u c t u r e  w i t h  t h e  Northwest Mountain Region 
and t h e  Western-Pacif ic  Region a s  w e l l  a s  t h e  eng ineer ing  r e o r g a n i z a t i o n .  

3 .  DISPOSITION OF TRANSMITTAL. A f t e r  f i l i n g  t h e  r e v i s e d  pages ,  t h i s  change 
e r a n s m i t t a l  should  be  r e t a i n e d .  

PAGE CONTROL CHART 

- 
Rgmove Pages Dated I n s e r t  Pages Dated 

33 (and 34)  
35 (and 36) 
37 ( t h r u  40) 

1 /19 /81  33 (and 34) 
1 /19 /81  35 (and 36) 
1 /19 /81  37 ( t h r u  40) 

'1 . 
Brooks C .  Goldman 
D i r e c t c r  of Management Systems 

Distribution. A - ~ x Y z - ~ ;  A-FOF-Q ( ~ t r )  IR,:lated 8 y :  AMS-530 





U.S. DEPARTMENT OF TRANSPORTATION 
FEDERAL AVIATION ADMINISTRATION 1100.1A CHG 3 

- 3 / 2 8 / 8 4  

SUBJ: FAA ORGANIZATION - POLICIES AND STANDARDS 

1. PURPOSE. This change t ransmits  revised  pages t o  Chapter 2, Overall  Agency 
St ructure  and Responsib i l i t ies .  

2.  EXPLANATION OF CHANGES. This change contains new agency organizat ional  
char ts .  The revised  cha r t s  r e f l e c t  t h e  r e t i t l i n g  of t h e  Direc tor ,  A i r  T ra f f i c  
Service, a s  t h e  Associate Administrator f o r  Air Traff ic .  The cha r t s  a l s o  
r e f l e c t  t h e  t r a n s f e r  of t h e  av ia t ion  education program function from t h e  Office 
of Aviation Policy and Plans t o  t h e  Office of Public  Affa i rs .  

3 .  DISPOSITION OF TRANSIITTALS. After  f i l i n g  the  a t t ached  pages, t h i s  change 
t r a n s m i t t a l  should be re ta ined.  

PAGE CONTROL CHART 

Remove Pages Dated I n s e r t  Pages Dated 

33 (and 34) 
35 (and 36) 
37 ( t h r u  40) 

33 (and 34) 
35 (and 36) 
37 ( t h r u  40) 

Brooks C. Goldman 
4 

Director  of Management Sys tem 
-- 

Diskribtition: A-WXYZ-2; A-FOF-o ! ~ t d !  Initiated By: AMS-530 





U.S. DEPARTMENT OF TRANSPORTATION 
FEDERAL AVIATION ADMINISTRATION 

11@@.1A CHG 4 

12/10/85 

SUBJ: FAA ORGANIZATION - POLICIES AND STANDARDS 

1. PURPOSE. This change transmits revised pages to Chapter 1, General, 
Chapter 2, Overall Agency Structure and Responsibilities, Chapter 3 ,  Spheres of 
~esponsibility, and appendixes 1, 2 ,  and 3. 

2. EXPLANATION. This change: 

a. Updates FAA policy and philosophy to reflect the Administrator's decision 
to centralize under the line authority of the Associate Administrator for Air 
Traffic the operational control and technical direction of the air traffic 
control system and control of the day-to-day system operation including all 
matters concerning flow control, air traffic standards and procedures, airspace 
management, system evaluation, policy and program direction, and separation, 
control, and flight assistance to aircraft. 

b. Specifies appropriate coordination of significant field office changes. 

c. Clarifies that regional directors may take immediate actions to implement 
field office changes considered too minor to require advance notification to the 
Secretary. 

d. Updates the operational line of succession required for continuity o f  FAA 
at times other than during a national emergency. 

e .  Transmits new agency organizational charts. Among other changes, the 
revised charts reflect the new organizational structure of the Associate 
Administrator for Human Resources Management. -- 

f. Updates references to organizational and position titles on pages 
otherwise requiring changes. 

g. Clarifies some references in the appendixes. 

3. DISPOSITION OF TRANSMITTAL. After filing the revised psi-s, this chang? 
transmittal should be retained. 
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SUBJ: FAA ORGANIZATION - POLICIES AND STANDARDS 

1. PURPOSE. This change transmits revised pages to Chapter 1, General, and to 
Chapter 2, Overall Agency Structure and Responsibilities. 

2. EXPLANATION OF CHANGES. This change deletes the prescribed branch structure 
for the Air Traffic Division and deletes the requirement for the regions to obtain 
approval of the Associate Administrator for Air Traffic for deviations to the Air 
Traffic Division branch structure. This change will permit the regions to 
establish a branch structure to meet their individual requirements without 
requiring Washington headquarters approval. 

3. DISPOSITION OF TRANSMITTAL. After filing the revised pages, this change 
transmittal should be retained. 
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U.S. DEPARTMENT OF TRANSPORTATION - 
FEi 1ERAL AVIATION ADMINISTRATION 

SUBJ: FAA ORGANIZA1'ION - POLICIES AND STANDARDS 

1. -- PUKPGSE. rhis change transmits revised pages to Chapter 1, General. 

2. EXPLANAT ION. 

a. The practice of establishing "interim" organizations and/or announcing 
changes to organizations during the approval process has increased to the point 
where it has become an accepted practice. This change adds language requiring 
the Administrator's approval to establish interim organizations or announce 
organizational changes prior to final approval. This applies to all changes 
within the Administrator's approval authority, as well as those requiring final 
approval by the Secretary of Transportation. 

b. Appendix 1 contains a definition of an interim organization. 

3. DISPOSITION OF TRANSMLITAL. -- After filing the revised pages, this change 
transmittal should be retained. 

--- -A- 

PAGE COKTKOL CklART ---- - 
Remove Pages Dated Insert Pages Dated 

11 and 12 

13 and 14 
15 
16 
Appendix 1 
1 
2 

Donald D. Engen 
Administrator 

I 

11 
12 
13 and 14 
15 and 16 








